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Red

	· Percent of new vehicle acquisitions that are alternative fuel vehicles (AFVs):
X   75 percent annually (2005)_(G)
__ 60 percent annually (date)_(Y)

· Use of alternative fuels in nonwaivered AFVs:
__ 95 percent _(date)_(G)
__ 51 percent _(date)_(Y)


· Annual reduction in AFV waivers from previous year:*
N/A10% if >50% AFVs waivered; or 2% if <50% AFVs waivered (G)
N/A 5% if >50% AFVs waivered; or 1% if <50% AFVs waivered (Y)

· Reduction in annual fleet petroleum use compared to 2005 is at least:
___ 2 percent and/or on track for 20% by 2015 (G)
__ >1.5  percent annually (Y)
· Increase in annual  alternative fuel (AF) consumption as projected from 2005: 
X   10 percent + AF use > 5% of total fuel use (G)
__ 10 percent and AF use <5% of total fuel use. (Y)

· Implementation of EO13423 incorporated into relevant:

X    position descriptions and performance evaluations (G)

__ position descriptions (Y)

	
Yellow
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	Actions taken since Jan. 1, 2008:

· Received funding from management to commence MVMIS systems consolidation study. Request for Proposal (RFP) delayed until Q3 FY08. The study will be awarded in Q4FY08.
· Submitted waiver requests to DOE.

· Changed fleet configuration to improve fleet efficiency; reduced overall petroleum fuel consumption more than 40,000 gallon gas equivalent (gge).

· Changed fleet size through a consolidation of  operations.
· Executed third annual Fleet Review of an OP/STAFF Division. Reviewing benchmarks for fuel reduction were a part of the outcome.
· Increased use of AF nationwide.

· Implemented a working performance measurement tool that resulted in a reduction in petroleum based fuel more than 2% this year and an aggregate 6-8% reduction
Planned actions for next six months:

· Award study contract in Q4 FY08 to complete a phased planning and analysis effort for a consolidated MVMIS in compliance with GSA Bulletin FMR B-15 dated 9/21/07

· Select 1 of 3 Alternative MVMIS Solutions  & award integration contract. 

· Right Size Fleet  - FFDA will reduce its fleet size in the field by approximately 20 units in FY09 Q1 due to manpower shifts..
· Execute Fleet Review HHS/OIG – to be completed by 7/27/08.
· Provide internal awards to innovative fleet management (TBD).HHS will award monetary amounts and/or Time-off awards to OP/STAFF Divisions with Best Practice for Petroleum Fuel reduction results.
· Submit data to DOE on the locations of HHS AF pumps by Aug. 30, 2008 (EISA, Sec 246)


	· HHS improved from Red to Yellow on Progress.  HHS addressed 5 of its 8 planned actions from the last six months. 
· Baseline figures on GGE used by HHS are incorrectly based on an FY07 baseline rather than the established FY05 baseline.

· To achieve Green on Progress by Jan. 2009, HHS must complete all planned actions for next six months and submit a waiver reduction plan to DOE by August 30, 2008.

· HHS submitted its answer to data inconsistencies in its response to DOE.
· HHS implemented an internal scorecard on Transportation as a pilot in '07 to enable operating entities to determine performance relative to petroleum fuel use; AF use; AFV acquisitions; PIH use; and automated FAST data by vehicle and organization. To date, they have experienced user turnover and are faced with some retraining tasks. 



TRANSPORTATION MANAGEMENT STANDARDS FOR SUCCESS

	
	
	


	Agency:
· Demonstrates that 75% of new vehicle acquisitions are alternative fuel vehicles (AFVs). 
· Documents that alternative fuels comprise 95% of fuel used in non-waivered AFVs.
· Achieves a 2% annual reduction in petroleum used in its entire vehicle fleet compared to 2005 and/or is on track for 20% by 2015.
· Less than 50% of AFVs are waivered and agency reduced percentage of waivers by 2%; OR more than 50% of AFVs are waivered but agency reduced its waivers by10% from the previous year.*
· Can demonstrate a10% annual increase in the alternative fuel consumption as projected from the 2005 baseline and more than 5% of its total fuel consumption is alternative fuels.
· Incorporates successful implementation of Executive Order 13423 in the position description, performance standards and evaluations (or equivalent) of Agency Senior Official and other relevant staff.
	Agency:

· Demonstrates that 60% of new vehicle acquisitions are AFVs. 

· Documents that alternative fuels comprise at least 51% of fuel used in non-waivered AFVs.
· Achieves at least 1.5% reduction annually in petroleum used in the entire vehicle fleet compared to 2005.
· Less than 50% of AFVs are waivered and agency reduced percentage of waivers by 1%; OR more than 50% of AFVs are waivered but agency reduced its waivers by 5% from previous year.*
· Can demonstrate at least a 10% annual increase in alternative fuel consumption as projected from the 2005 baseline but less than 5% of its total fuel consumption is alternative fuels.
· Incorporates successful implementation of Executive Order 13423 in position descriptions of or performance standards for Agency Senior Official and other relevant staff.

	Agency:

· Cannot demonstrate that at least 60% of new vehicle acquisitions are AFVs. 

· Cannot document that alternative fuels comprise at least 51% of fuel used in non-waivered AFVs.

· Has not achieved at least a 1.5% reduction annually in petroleum used in entire vehicle fleet compared to 2005.

· More than 50% of AFVs are waivered and agency has not reduced its waivers by at least 5% or less than 50% of AFVs are waivered and agency has not reduced its waivers by at least 1% from previous year.*
· Cannot demonstrate at least a 10% annual increase in total alternative fuel consumption as projected from 2005 baseline.
· Does not consider successful implementation of Executive Order 13423 in position descriptions or performance evaluations of Agency Senior Official or other relevant staff.


* This measure is not applicable for FY 2008 but will be assessed in FY 2009 and beyond.
� Status will be updated once annually (Jan) to reflect performance data collected at the end of each fiscal year.  Progress will be assessed twice annually (Jan and July).
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