Overview Summary/July 2005
Public Engagement Pilot Project on Pandemic Influenza (PEPPPI)
Background: A pilot project will take place from April through October 2005 to engage citizens and scientists in deliberations about which subgroups in the population require the earliest vaccine protection against influenza in the event of a pandemic. The pilot is being sponsored by the Lounsbery Foundation, the Keystone Center, the Institute of Medicine, the National Immunization Program at the Centers for Disease Control and Prevention, the National Vaccine Program Office in the Department of Health and Human Services, and The Study Circles Resource Center. To conduct this public consultation, the sponsors will make use of the Vaccine Policy Analysis Collaborative (VPACE), an innovative model for engaging the organized public which is made up of stakeholders from various organized interest groups, and the non-organized public which is made up of individual citizens-at-large. Such initial public consultation will help assure that the soundest plan and one most reflective of the values of Americans is developed. Assuming pandemic influenza does not occur on a nationwide basis in 2005, input from both publics should continue to be sought on an ongoing basis and the priorities refined as needed until the next pandemic occurs or the threat diminishes. Such ongoing consultation with citizens will best assure public compliance with our national strategy to combat pandemic influenza.   
Participants: Two or three representatives from the organized public will be chosen from ten major sectors with an interest in vaccines, including citizen advocacy groups, to form a 35 member National VPACE. The representatives will be convened by the Keystone Center and the Institute of Medicine working in collaboration with a Steering Committee. Other participants will include those with expertise on influenza, ethics, and public engagement. To outreach to the larger public, a representative cross-section of 400 citizens-at-large from the non-organized general public will be chosen from the North, South, Mid-west, and West. The participating areas are Massachusetts, Georgia, Nebraska, and Oregon. The Georgia sample of 100 citizens will form a Local VPACE to dialogue and deliberate in a manner similar to the National VPACE (see below). Participants in the remaining regions (MA, NE, OR) will meet to assess and give feedback on the draft final report to assure that the results of the consultation are broadly acceptable and that no interests or constituencies were missed.  
Group Process: A 3 pronged approach will be used to allow diverse participants to form and revise their views in dialogue and discussions with each other. The 3 engagement opportunities will consist of 1) an initial framing conference, 2) interim work sessions for participants or their constituents, and 3) a final conference to seek a collective viewpoint on vaccine priorities. The conference of the Local VPACE will be sequenced to allow citizens-at-large to complete their deliberations first and to attend the final conference of the National VPACE. 
Work Products: Participants in both the local and national policy collaboratives will be asked to discuss the benefits and harms to individuals and society at large and to weigh the tradeoffs associated with each of several potential goals for a national pandemic influenza vaccination program. The underlying values espoused in making these choices will be articulated and made explicit. While the Local VPACE will deliberate separately and produce its collective viewpoint, the purpose of the National VPACE will be to integrate the citizens’ viewpoint into its deliberations to produce an overall “societal perspective” on prioritization of pandemic flu vaccine. 
Meetings: National VPACE July 13-14, 2005 and September 7-8, 2005 at the Institute of Medicine, Washington DC. Local VPACE meeting August 27, 2005 in Atlanta, GA. Feedback sessions with citizens-at-large in Massachusetts, Nebraska, and Oregon in September 2005.
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