DRAFT Scope of Work
Biosurveillance Data Steering Group
1. Purpose

In early 2006 The American Health Information Community (AHIC ‘the Community’) Biosurveillance Work Group identified and verified a Minimum Data Set (MDS) to be used in data collection for biosurveillance and public health reporting. A MDS is needed to meet the key biosurveillance and public health functions including initial event detection, situational awareness, outbreak management, and response management. Several recommendations were put forth for the formation of a Biosurveillance Data Steering Group (BDSG). The BDSG will be comprised of experts from local, state and federal public health agencies and clinical care. 
Broad Charge: 

Make recommendations to the Community so that within one year, essential ambulatory care and emergency department visits, utilization, and lab result data from electronically enabled health care delivery and public health systems can be transmitted in standardized and anonymized format to authorized public health agencies within 24 hours. 

Specific Charge:

The specific charge of the BDSG will be to identify the requirements for data from ambulatory care, emergency departments, and laboratories necessary for multi-jurisdictional biosurveillance programs. These requirements will build upon previous work completed by the Biosurveillance Work Group (AHIC) and the Health Information Technology Standards Panel Biosurveillance Technical Committee (HITSP-TC). Recommendations that specify these requirements will also refine and supplement the work of the HITSP-TC. 

2. Function

The BDSG will coordinate their efforts to coincide with those timelines imposed on the HITSP-TC.  To guide the work group deliberations and process, the BDSG will identify a nomenclature and glossary of terms in order to provide a working language that can be used through out the public health community in respect to the specific area of biosurveillance. Data requirements for multi-jurisdictional biosurveillance will be determined based on a four step process, and will be validated by case studies and expert opinion.  
Step 1: Based on biosurveillance use cases and public health scenarios, the BDSG will identify the additional data elements needed that have not been previously identified by HITSP-TC or the Biosurveillance Work Group (AHIC). 
Preconditions Step 1: The information will only be used for biosurveillance and public health. This information can and will only be accessed by registered and authorized public health officials. Protected Health Information (PHI) is filtered out and retained by the submitting authority. The use of a randomized data linker will assure that only authorized users will be able to link and unlink data to the appropriate facilities.
Step 2: The BDSG will identify 5 scenarios from the Homeland Security National Planning Scenarios. The selected scenarios shall encompass a wide range of situations that can be used for Biosurveillance and test the validity of a Minimum Data Set (MDS). The BDSG will also identify several key functional areas and reach consensus as to which of these functional areas are in scope and shall be carried forward for the analysis of the identified MDS. The BDSG will solicit input from public health experts to initially identify the data elements needed for the selected scenarios and perform gap analysis against the identified MDS. The key functional areas identified to be in scope for multi-jurisdictional biosurveillance will inform a ‘crosswalk’ between the MDS and the selected scenarios
Step 3: The BDSG will identify those elements that need to be “filtered” out per criteria set forth by the group. For example, an element may be filtered out because that the element is not essential for public health functions, or it is too sensitive to share for the purposes of biosurveillance. While making these recommendations to the Biosurveillance Working Group (AHIC) and the BDSG will have to consider the careful balance between the needs of these multi-jurisdictional biosurveillance programs and the highly sensitive areas surrounding public health. 
Step 4: The BDSG will present a feasibility assessment of the available data sources and data elements identified through steps 1-3.  Collectively these 4 steps will yield both a target data set based on what is needed to support public health and a minimum data set based on what is feasible to capture in the short-term. 

3. Structure

The Biosurveillance Data Steering Group will report draft recommendations to the Biosurveillance Work Group (AHIC). These recommendations will then be presented to the full AHIC membership for consideration.  BDSG members shall include experts from local, state and federal public health agencies, as well as clinical reference laboratories, and clinical care. Members will have expertise in biosurveillance and/or public health informatics. At least one member shall be an expert on matters pertaining to privacy and security protections of individually identifiable health information. 
The Office of the National Coordinator for Health Information Technology (ONC) shall provide management and support services for the BDSG. ONC will also foster the initial coordination with HITSP-TC. At least one BDSG member will act as a liaison to HITSP-TC. The Co-chairs of the BDSG will determine procedures to ensure coordination with HITSP beyond September 30, 2006. 
4. Meetings

Meetings will be virtual in order to the extent necessary to accommodate the schedules of the BDSG members. 

Minutes: Shall contain a list of attendees and their affiliations. Minutes shall include the Committee activities, a summary of the deliberations and recommendations made during the meetings along with any action items. A copy of the report shall be provided to the ONC for publication on the public web site.
All meetings shall be conducted, and records of the proceedings kept, as required by applicable laws and HHS regulations.

5. Compensation

Members will be reimbursed for expenses incurred for travel to and from public meetings. 
6. Recommendations 
· The initial recommendations of the BDSG will be a listing of the MDS from the Biosurveillance Work Group (AHIC); along with any additional data elements that should be considered; and any data elements should be excluded.  The BDSG will also submit a justification as to why the HITSP-TC should consider the recommendations. In order for these recommendations to be considered in time for the Technical committee’s timeline to ONC in September 2006 the committee must submit these recommendations to HITSP-TC no later than August 20, 2006.

· Additional recommendations to AHIC should explain the rationale and content for a minimum data set based on a feasibility assessment of available data sources and data elements by October 31, 2006.
· Nomenclature and Glossary of terms should be determined and specified in recommendations to AHIC.
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