
[image: image1.emf]•Third generation, privately owned

•Located  in heart of corn country

•15,000hd/week

•First rate customer service

•$900 Million in sales

•Dedicated to employee and food safety

Greater Omaha -21

st

Century


Greater Omaha Packing., Co., Inc. is a cattle processing operation located in Omaha, NE . with 700 employees. Greater Omaha is Packing is one of seventeen companies in the United States to have been designated as a Platinum Well Workplace by the Wellness Council of America in 2004.

Our Wellness Structure includes a Wellness Committee, on-site physicals and Health Fairs, free preventative screenings, bi-lingual Comprehensive Health Risk Appraisals, Electronic Education for Personal Health Records, weekly Lunch and Learns.
Greater Omaha Packing continues to experience lower medical plan costs than the norm for the region as well as nationally.  Our wellness program utilizing employee Personal Health Records (PHR) is attributable and continues to influence our claims experience.
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	Plan Year
	National Average
	Greater Omaha

	2002/2003
	$5,239 
	$4,437 

	2003/2004
	$6,020 
	$4,911

	2004/2005
	$7,368 
	$4,862


Greater Omaha Packing has always offered a very competitive medical as well as employee contributions.  As you can see, Greater Omaha Packing’s medical plan exceeds the average medical plans offered by Omaha employers (data from Employer Health Benefits 2004 Annual Survey).

New plan designs and contributions have been offered effective August 1, 2005.

Greater Omaha Packing continues to offer a very competitive medical plan in plan design as well as employee contributions.  As you can see, Greater Omaha Packing’s medical plan exceeds the average medical plans offered by Omaha employers (data from 2004 HRAM Benefits Survey).

	Coverage
	Greater Omaha Packing
	Survey Result – Average

	Medical Plan – PPO In-network
	$-0- Deductible
	$370.39 Average

	Medical Plan – PPO Family – In network
	$-0- Deductible
	$794.41 Average

	Co-Insurance - % paid by plan
	90%
	81.89% Average

	Rx – Co-pay for Generic
	$10
	$10.33

	Rx – Co-pay for Preferred Brand
	$20
	$23.93

	Rx—Co-pay for Non-Preferred Brand
	$20
	$38.63

	Monthly Employee Contribution
	$21.67
	$95.72

	Monthly Family Contribution
	$39.00
	$351.49


Greater Omaha has made changes for the new policy year.  These changes incorporate the SimplyWell insurance program offering choice for employees and the benefit of SimplyWell which includes the Personal Health Record for the majority of employees.
In order to positively impact the employee’s health and claims experience, the PHR is the full circle of employee’s taking ownership and knowing their personal health and making any necessary changes or disease management interventions for the continuance of a healthy lifestyle.

Greater Omaha Packing’s claims experience ran below carriers expected claims level due to the intervention of a TPA managing the employee Personal Health Records.  The PHR program used is free of charge to all Greater Omaha employees.  The wellness plan impacts these expenses.  Although expenses are less than most employers, Greater Omaha Packing will continue to monitor the health plan, wellness plan and will strategically plan the benefits offered to their employees using the tools and resources of the TPA.

SimplyWell has recommended the following intervention programs for this coming year based on the Executive Summary Analysis taken from the individualized Personal Health Records:   

1. Improve Fitness

2. Coronary Risk Reduction

3. Weight Management

4. Cancer Risk Reduction

5. Manage Cholesterol Levels

The Wellness Program was designed around the company’s risk factors using the resources of SimplyWell.
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In my opinion, these are the most valuable features and functions of a PHR from the patient

perspective: 
· Offers a confidential Personal Wellness Profile based on individual history

· PHR accessed on-line in a protected website

· Access to PHR with health resources and solutions on a specific identified health risk

· Consumer protected through individual assigned password for privacy protection

· Immediate access to educational health resources based on major risk factors and health findings

· Confidential Consumer Wellness Profile measured and compared annually

· Computer literacy training

· Offers a Bi-lingual Website solution

Employer advantages:

· HIPAA compliant Executive Summary analysis

· Provides a solution to managing claims and overall healthcare costs

· Comprehensive Data and Benchmarking and annualized trending of employee demographics
· Offers Return On Investment in healthcare containment costs through claims management analysis

· Provides forum for employee satisfaction survey and results comparisons

Consider all options and determine PHR vendors requesting comparisons of the sample HRA’s, personal and group reports and associated materials before making a decision.  
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Participation Statistics

2003

Participants = 81

54 Men = 67%

27 Women = 33%

11% Participation 

Rate

2004

Total Participants = 159 

Registered 255

Health screen 159

48 Men = 66%

25 Women = 34%

% Participation 

Rate

2005

Total Participants = 

566 

Men = 78%

Women = 21%

78% Participation 

Rate


A minimum set of PHR’s would not ensure adequate information to the providers and medical community since it is a living document and transfers to the consumer’s care package.

There are several ways to customize an organization’s Personal Health Records and thereby improve its effectiveness. For example, a PHR may be accompanied with biometrics (e.g., cholesterol, blood pressure, percent body fat, BMI, blood sugar, etc.) Also, targeted follow-up with employees is a means to improving PHR administration.  

All options of the PHR point to one foundational truth – PHR’s are not all alike.  They can vary tremendously by size, content, emphasis, appearance, utility, format, scientific validity, readability, usefulness of data, processing time, error rates, quality of output, cost and behavorial effectiveness.

The business should select the right PHR for their organization based on the demographics and specific needs of the program administration.  If the interoperability can be achieved through an Electronic PHR, the administration of the program is enhanced.
The accessability of the Electronic PHR is easily transferred and can be updated though this system used by the medical provider.

The following points originally appeared in the Art of Health Promotion Newsletter and are designed to make the selection of the right PHR a little easier.

1. Carefully, clarify your program goals.  Does your program primarily improve the quality of life of your target population or is the goal to produce economic savings or gains?  Clarify the goals to help select a PHR that will fit program goals.

2. Determine the set of functions critical to your program for your PHR.  Rank the functions from most important to least important.

3. Prepare a list of specific activities and corresponding actions your PHR will enable you to accomplish.

4. Examine your program staffing and evaluate the benefits of having your own software and administering the program or the partnership of an outside vendor.

Issues of hardware, software, privacy concerns, time interval implications, updating, data management capability, transportability, and the counseling process are key factors of decision-making in a PHR record.

As discussed in the aforementioned, the timing is very good to enhance the utilization of PHR’s with the health providers either through education or integration with the vendors and medical community.
The Personal Health Record offers the patient an integrated solution for taking ownership of knowing how personal choices and health behaviors impact outcomes in disease management.  

The time is now to send the message of healthy living through the management of PHR’s.  

The business community is poised to partner with their employees in assisting the efforts of administration of the outlined Wellness programs in healthcare containment costs through early detection, disease prevention and disease management.
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

Greater Omaha Packing Company 

was voted one of the “BEST 

PLACES TO WORK” in Omaha in 

2005, and was presented the 

Award by the Omaha Chamber of 

Commerce

Kathleen Krantz 

VP Technical and 

Human Resources

725 EMPLOYEES


Thank you for your time in my testimony.
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