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Thank you for inviting me to participate in this hearing on personal health records.

Health care touches many aspects of Dell’s operations in the United States.  We’re deeply involved in health care by virtue of being one of the top-five providers of technology to the U.S. health-care industry.  Many of America’s leading health providers and organizations utilize Dell technology in carrying out all types of health-care activities.  
Today I am pleased to discuss one of the most important roles Dell plays in health care: a provider of health-care benefits to approximately 60,000 employees and dependents nationwide.   In this role, Dell has a comprehensive strategy to create and maintain a healthy employee population.  The company strives to empower Dell employees with the tools to make health-care choices in a timely fashion.  The Personal Health Record (PHR) has been an important tool in carrying out the Dell health strategy for its employees.
Dell’s Health-Care Strategy:
Dell has developed a three-pronged approach to its health program, encouraging its employees to:
Choose Well – Select health-care coverage that fits their financial, health and lifestyle needs.
Use Well – Understand Dell’s benefits to get the right care at the right time, and at the right price.  
Be Well – Adjust their fitness, nutrition and condition management choices to reflect their personal healthy lifestyle needs.
Dell has made a contract with our employees. If they consistently make an effort to achieve their health goals, Dell will provide incentives, tools and resources to encourage consumerism and positive health behaviors. It is in Dell’s interest to have productive employees who are keeping themselves and their families in excellent health by making the appropriate lifestyle choices and making prudent decisions when they need assistance from health-care professionals. The tools and resources Dell provides include, but are not limited to:

· Communications and incentives to engage employees to play an active role in maintaining their own and their families’ health.
· Programs and educational material that support lifestyle changes to improve health.
The Role of PHRs in Dell’s Health-Care Strategy
In 2004, Dell instituted a program called “Well at Dell.”  The purpose of the program was two-fold: to increase employee participation in and accountability for their health and to reduce health-care costs for both the company and employees.  The program provides financial incentives for employees and their spouses or domestic partners as they meet certain goals for participation in an annual health survey and health improvement programs.  These programs are customized based on individual health status, interests and risks identified in the survey. They assist employees in managing chronic and catastrophic conditions, coach employees at risk for such conditions and provide tools to support healthy lifestyles.  
A key element of this effort was offering employees a personal health record (PHR).  As our online health resource, WebMD created a customized health improvement web portal from which Dell employees create and access their own personal health records.  All other Dell health resources (health plans, benefits administrative resources and quarterly wellness programs) are linked to the PHR providing ease of user access.
In its early stages, participating employees had to personally enter new information into their PHR.  In April 2006, Dell added a new claims-import feature to its PHR, which allows for the addition of information from all medical claims to be automatically and securely added.  This new capability is a direct result of Dell’s investment in a claims data warehouse that began to collect information across multiple health-care providers in 2003.

The enhanced PHR with automatic claims import aggregates user-specific clinical information across various health care settings in one online record and permits timely targeted messaging for participants such as notification on drug interactions or recalls, intervention programs and links to pertinent education resources.  The automatic population of this PHR provides Dell employees a consumer-friendly, portable record that does not require much user intervention to maintain.  Participants are able to track and manage their personal health data, such as diagnoses, test results, and medications from multiple sources, including doctors, hospitals, pharmacies, and other health-care providers.  Not only does the tool import data from a variety of sources, it translates the data into language that the employee can understand.   

As a critical component of Dell’s health-care strategy, PHRs have successfully:

· Helped employees and family members gather, store, manage and share integrated health data from multiple providers and multiple data sources.
· Alerted them of potential drug interactions, reminded them of preventive services that are due, and helped them better manage their health and avoid complications. 
· Provided links to a library of educational content, news and other resources on pertinent health topics. 

· Created a private, secure, longitudinal view of their health that can be shared with providers and giving them the information they need, to make better health decisions. 
Participation in Dell’s PHR program is completely voluntary.   In April, all U.S. employees received customized invitations explaining the simple and secure process of developing their record.  This was the first step in a multi-phase communication plan for PHRs and part of Dell’s consumer engagement strategy.  Our goal is to see approximately 45% of Dell employees using PHRs by the end of 2006. 
Dell is still in the initial stages of roll-out of these programs, so an evaluation and assessment of them is just getting underway.  Data is being collected to ensure that the programs that are being offered are meeting employees’ needs and expectations.  

Recommendations to the Workgroup

The working group has asked for input on the most valuable features and functions of a PHR and how best to increase consumer participation.  From Dell’s experience with PHRs, we believe that the following features have been most valuable to our program.   
Personal Health Records should:

· Be personalized and tailored to the individual. 
· Be easy to use and understand with ease of access to health information and decision support tools.
· Empower consumers with information they understand for informed discussions with their providers.
· Provide information from a reliable, trusted source.
· Be secure and confidential for participants.
· Pull information together in one comprehensive record from disparate places in combination with key self-report data such as health history and lifestyle risks.
· Have linkages with health-decision support tools.
· Identify clear actions which consumers can take to manage health conditions and reduce health risks.  
· Integrate with other health programs and plans.
· Be offered in conjunction with financial incentives to encourage consumer adoption and use of the tools.
PHRs are powerful consumerism tools.  Used in conjunction with customized health improvement programs, and incentives for taking action to stay healthy, the PHRs can empower consumers to maintain, improve, and manage their health. 
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