Slide 1
Consumer Empowerment Workgroup

Work Plan
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Purpose 

To organize workgroup thought process along a structured project design

A fill-in-the-blanks template to guide our work through May 2006

Potential use in future
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Contents 

Objectives of a CE project

Required slash desired functions offered to consumers

Registration information

Medication history

Populations to be served and special features they may need

Policies needed

Standards needed

Data sets

Vocabulary, coding, transmission, security

Interoperability requirements

Scalability requirements, and migration to PHR

Evaluation and performance criteria
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Sample Objectives

Create measurable value for consumers, patients and families for improved health outcomes, cost, or convenience

Create measurable value for health system participants

Establish first building block of expanded PHR availability and portability

Enhance interoperability among PHR’s, EHR’s, and other digital health information systems
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Sample Required Functions

Authenticates and identifies individuals uniquely to the satisfaction of all data suppliers
Provides secure downloads of registration or medication data into a consumer-facing application
Enables consumers to append comments to professionally sourced medication data
Enables consumers to record adverse events associated with their medications and to submit the information electronically to the prescribing clinician
Enables consumers to add other medications, OTC drugs and supplements, allergies and adverse reactions history via structured pick lists and text fields
Has the simplest possible user interface with translations into plain language and integration of patient education materials
Contains condition slash problem list with ability to designate linkage to medications
Features printer-friendly options
Enables consumers to control when and with whom information in the consumer application may be shared
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Sample Populations to Be Served

Pediatric population

Older, 45 and up, population with high drug usage

Possible local slash regional geographic location with plans slash providers
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Sample Policies Needed

Requirements for authenticating individual consumer users

Patient notification and consent

Requirements for data management and consolidation; EG, multiple prescription data records
Standards for patient-sourced data

Requirements to propagate patient-entered data back to data suppliers; EG, errors, changes in meds use
Methods for allowing consumers to permit and control access by other users such as providers and caregivers

Policies for secondary uses of patient-supplied data

Policies for breaches of private health information
