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	United States Department of Health and Human Services

Assistant Secretary for Preparedness and Response (ASPR)
Office of Preparedness and Emergency Operations (OPEO)
Division of National Healthcare Preparedness Programs

2007 Healthcare Preparedness Program Meeting

Enhancing Capabilities Through Collaboration


Grand Hyatt Washington, Washington, DC

December 17 – 19, 2007

	MONDAY, DECEMBER 17, 2007

	7:30  –  8:30 am

Constitution Foyer

	Registration

	8:30 – 10:00 am

Constitution AB

Plenary Session: ASPR Leadership and Critical Infrastructure Protection (CIP)

Moderator: CDR Melissa Sanders


	Kevin Yeskey, MD- HHS, ASPR, OPEO
ASPR and OPEO Mission and Vision statements

Objectives:

· Explain how the HPP Grant Program fits into OPEO and ASPR

· Provide a vision for the future of the HPP, HFP, ESAR-VHP, and Data and Evaluation Programs

	
	Tom Sizemore III, MD – HHS, ASPR, OPEO
Critical Infrastructure Protection Program (CIP) & Grants Presentation

Objectives:

· Describe the CIP Program
· Explain how Grants and CIP link with one another

	10:00  –  10:15 am

	Break

	10:15  –  11:45 am

	Breakout Sessions

	Constitution AB

Session I 

 Medical Evacuation Plans 

Moderator:  Mollie Mahany


	Bruce Jeffries, Jr, PA, MA, CEM 

Georgia Division of Public Health, Office of Public Health Preparedness

Tornado Destroys a Local Hospital: The Public Health Response

Objectives:

· Discuss the hospital’s plan for evacuation of patients

· Discuss Public Health’s role and responsibility in the response

· Discuss lessons learned and a need for flexibility of National CMS and JCAHO rules

	
	Rosanne Prats, MHA, ScD – Louisiana Department of Health and Hospitals  

Marcia Fries – Louisiana Hospital Association & Emergency Preparedness Association

CDR Charles M. (Mick) Cote - US Public Health Service, HHS - Region VI, ASPR
LTC Joanne E. McGovern – US Army North
Medical Institution Evacuation Plans (MIEP)
Objectives:

· Provide an overview of the MIEP – including assets required, timelines, command/control and communications procedures

· Provide a working knowledge of hospital specific planning issues
· Provide exportable lessons learned, articulate barriers and provide an overview of corrective actions from functional exercises and drills 

	
	Tom Rich – Abt Associates, Inc. 

AHRQ Mass Evacuation Transportation Model

Objectives:

· Describe the goals of the AHRQ Model

· Present the key assumptions used in the New York City and Los Angeles pilot tests

· Demonstrate the web implementation of the AHRQ Model  

	Constitution CDE

Session II Interoperable Communications

Moderator:  LCDR Robert Pie'


	Robert C. Kenny - Federal Communications Commission
Partnering – Emergency Communications
Objectives:
· Increase awareness of Joint Preparedness Initiatives with HHS and other federal partners

· Highlight the benefits for Public Health with the Build-Out of the FCC’s Rural Health Care Pilot Project

· Build stronger partnerships with public health and health care officials.

	
	Jeffrey S. Cohen - Federal Communications Commission
700 MHz Public Safety Broadband Spectrum

Objectives:

· Increase awareness of recent FCC Order concerning the 700 MHz public safety spectrum allocation

· Highlight the key elements of this Order, including a nationwide level of interoperability

· Educate the health care community on the role it will play in deployment and use of a 700 MHz public safety broadband network

	
	Dennis Tomczyk, MA - Wisconsin Division of Public Health
Primer of Telecommunications Redundancy

Objectives:

· Explain the four levels of communications redundancy for hospitals in the State of Wisconsin

· Explain the recommendations for each level of telecommunications redundancy

· Discuss the lessons learned in the implementation of these four levels of telecommunications redundancy

	
	Allan K. Manuel, Esquire, JD - Federal Communications Commission
Emergency Communications: Priority Services 

Objectives:
· Inform the group about the benefits of using the three priority communications services:  Government Emergency Telecommunications Service (GETS), Wireless Priority Service (WPS),  Telecommunications Service Priority (TSP)

	11:45  –  1:15 pm

	Lunch*

	1:15  –  2:45 pm

Constitution AB

Plenary Session: Healthcare Facilities and Emergency Care Partnership Programs
Moderators:  CDR Sumner Bossler and Robert Dugas


	Ginger Bailey, BSN, RN – Rural Region Medical Response System

Justin Watson – West Central Medical Response System

Rural Nebraska Medical Response System Partnerships
Objectives:
· Describe the Medical Response System and its purpose

· Explain how the Partnership goals meet the needs of the rural Nebraska area as identified by the Hazard Vulnerability Assessment

· Demonstrate how the goals and activities to be accomplished by the Partnership may be evaluated and utilized in other areas to enhance preparedness planning initiatives

	
	Cynthia Dold, MPP, MPH - Public Health, Seattle and King County
King County Healthcare Coalition

Objectives:

· Describe important elements of the King County Healthcare Coalition

· Demonstrate how King County is utilizing their healthcare coalition for both preparedness and response activities

· Explain how the partnership funds are being leveraged to continue to build capacity and capability for healthcare system planning in the region

	
	Jeffrey Upperman, MD, FACS, FAAP - Children’s Hospital Los Angeles
Los Angeles County Pediatric Disaster Resource and Training Center

Objectives:

· Review components of LA County Pediatric Disaster Resource and Training Center

· Review unique vulnerabilities of pediatric disaster victims

· Introduce pediatric first receiver conceptual model

	
	Peter T. Ginaitt - Lifespan Health Systems
Rhode Island Project – Patient Tracking and Redundant Communications for Healthcare Institutions

Objectives:

· Describe all aspects of patient tracking

· Discuss the need for proper surge capacity

· Discuss the need for communications within health systems

	2:45  –  3:00 pm

	Break

	3:00 –  4:00 pm

Constitution AB

Plenary Session: Pandemic Influenza
Moderator:  LCDR Anita Pullani


	RADM Michael.R. Milner DHSc - Pandemic Influenza Area A, HHS
Gary J. Kleinman EMT-P - Region I (New England), HHS
Mark C. N. Libby RN, EMT-P - Region I (New England), HHS
Mary Grace Duley MA, RN, CEN  - Connecticut Department of Public Health
Cooperate and Graduate: An Example of Federal and Multi-State Collaboration for Public Health Emergency Preparedness and Response
Objectives:
· Describe the importance of inter-state, multi-state, regional, and multi-regional area planning for public health emergencies
· Explain aspects of regional cooperation to plan for and respond to a specific health threat
· Describe challenges and benefits of regional planning
· Discuss lessons learned from regional pandemic influenza planning activities



	4:00  –  5:00 pm

Regional Breakout Sessions


	Region 1 – Arlington

Region 2 – Cabin John

Region 3 – Roosevelt

Region 4 – Wilson

Region 5 – Burnham

Region 6 – Latrobe

Region 7 – Constitution C

Region 8 – Constitution D

Region 9 – Constitution E

Region 10 –Bulfinch


	TUESDAY, DECEMBER 18, 2007

	8:30 – 10:00 am

Constitution AB

Plenary Session: Medical Response to Disasters 

Moderator: LCDR Rebecca Bunnell


	Susan Fanelli, MA - Emergency Preparedness Office, California Department of Public Health 
Southern California Fires
Objectives:
· Describe Lean Forward Response Environment
· Understand the depth of Public Health Response

· Describe issues related to tribal entity engagement

	
	John Hicks, MD – Minnesota Department of Health, Office of Emergency Preparedness
EMS Response to a Major Freeway Bridge Collapse

Objectives:

· Describe the challenges posed by a major freeway bridge collapse

· Discuss key hazards encountered by responders

· Review transportation and distribution of patients to local hospitals

	
	Mark A. Lappe - Hennepin Health Systems (HCMC)
I-35 W Bridge Collapse - Hospital Management using HICS

Objectives:

· Describe rapid mobilization of response teams and HICS
· Explain aspects of our Emergency Management Program which worked well
· Discuss opportunities for improvement with those aspects of our Emergency Management Program that were not implemented as planned  

	
	Morris D. Reece – Near Southwest Preparedness Alliance

Rural Hospital Preparedness and Response to Multi-Victim Events

Objectives:

· Describe events involved in Virginia Tech shootings
· Describe hospital preparedness efforts for mass casualty events

· Present lessons learned for future application    

	10:00– 10:15 am 


	Break

	10:15  –  11:45 am

	Breakout Sessions

	Constitution AB
Session I

Drills and Exercises
Moderator:  LCDR Angel Gustavo Seinos
	Jere High, ND – Oregon Public Health Emergency Preparedness
Public Health Experience for TOP-OFF 4

Objectives:

· Discuss Oregon’s experience with a National Exercise from the Public Health Agency Operations Center’s Perspective

· Discuss insights from the Hospital’s and local point of view

· Discuss lessons learned and improvement areas

	
	Sally Reynolds, MD - Feinberg School of Medicine, Northwestern University
Pediatric Decontamination: Can You Decon Kids?  

Objectives:

· Describe pediatric considerations in decontamination planning
· Describe lessons learned from a decon drill with live children

· Use findings from drill to improve decon procedures at your hospital

	
	Rob Humrickhouse - Sinai Health System
Promising Practices for Decontamination of Special Populations

Objectives:

· Describe techniques and strategies for decontaminating special populations

· Discuss divergent expectations and needs of individuals during a decontamination operation

· Explain the value of including special populations in preparedness exercises

	
	Jennifer Roberson- DHS, FEMA, National Exercise Division
Utilization of HSEEP in Hospital Preparedness

Objectives:

· Describe the HSEEP program and its purpose

· Explain potential uses for HSEEP in various preparedness programs

· Discuss existing NED - related exercise programs at the state/local level

	Constitution CDE

Session II

ESAR-VHP

Moderator:  Jennifer Hannah


	Jennifer Hannah – HHS, ASPR
CAPT Rob Tosatto, MPH, MBA, RPh - Medical Reserve Corps 

Rob Carlson, MBA - Minnesota Responds

Randy Linthicum - California Medical Volunteers

Linda Scott, BSN, MA, CIC - Michigan Volunteer Registry
ESAR-VHP Panel Discussion
Objectives:
· Provide an update on the ESAR-VHP program

· Discuss the Medical Reserve Corps
· Discuss Models of State ESAR-VHP programs

	11:45 – 1:15 pm


	Lunch **

	1:15  –  2:45 pm

	Breakout Sessions

	Constitution AB

Session I 

Legal Issues Surrounding Mass Medical Care with Scarce Resources

Moderator:  Fabrine Floyd


	CAPT Ann R. Knebel, RN, DSNc, FAAN – ASPR, OPEO
Introduction to the Community Planning Guide
Objectives:
· Identify key concepts in allocation of scarce resources across settings

· Apply the concepts to a pandemic scenario
· State the role of professional societies in establishing standards of care in settings of scarce resources

	
	Steven D. Gravely, JD, MHA – Troutman Sanders LLP

Liability of Healthcare Providers in Resource Shortage Events
Objectives:

· Increase awareness of recent litigation against health care providers in the wake of disasters.

· Discuss legal issues that confront healthcare providers in disasters in which resources are scarce
· Highlight Virginia as a state that has developed a planning guide for health care facilities to plan for providing care during disasters in which resources are scarce

	
	Donna Levin, JD  - Massachusetts Department of Public Health

Altered Standards of Care

Objectives:

· Discuss issues and challenges that the development of Altered Standards of Care can potentially address
· Explain the concept of Altered Standards of Care

· Describe the process Massachusetts has undertaken and next steps to develop Altered Standards of Care

	Constitution CDE

Session II

Emergency Preparedness Resource Inventory and Logistics Tools

Moderator:  LCDR Robert Pie'


	Rebecca Roberts, MD

Department of Emergency Medicine, John H. Stroger Jr. Hospital of Cook County
Chicago Surge Logistics Tool 
· Demonstrate the magnitude and variety of medical assets needed to manage victims of disasters from first presentation through recovery
· Describe components of a systematic approach to surge logistics planning and management that addresses medical assets

· Discuss how the ChicagoSurge Logistics tool can assist in planning for and management of mass casualty medical care

	
	Christian Feller - Aultman Health Foundation, NECO Region 5
Georgia Division of Public Health, Office of Public Health Preparedness

A Regional Approach to Resource Management
Objectives:

· Describe the multi-disciplinary approach being used in Northeast Ohio to choose the EPRI tool
· Discuss the needs of various disciplines and what was needed for collaboration of resources between first responders and receivers

· Explain how the EPRI tool can benefit a healthcare organization in emergency response scenarios requiring interaction from various community first responders

	
	Tom Rich -  Abt Associates, Inc 

Emergency Preparedness Resource Inventory Tool

Objectives:

· Describe what the EPRI tool can and cannot do 

· Describe the structure of the EPRI inventory database 

· Demonstrate the EPRI tool to the audience

	2:45 – 3:00 pm
	Break



	3:00  –  4:30 pm

	Breakout Sessions

	Constitution AB

Session I

Fatality Management Plans

Moderator:  LCDR Angel Gustavo Seinos


	Henry Yennie, GSW - Louisiana Department of Health and Hospitals
CDR Amy Taylor, MSN, APRN, CS, FNP, COHN-S – HHS, ASPR
Chuck Smith - DMORT Region VI
Gaining Perspective from Hurricanes Katrina and Rita

Objectives:

· Discuss the context of the local, state, and federal response to Hurricane Katrina and Hurricane Rita 

· Describe the primary response and recovery phases for the mass fatality aspect of the disaster

· Discuss the lessons learned for future events

	
	Dawn Zulauf, RN, F-ABMDI - Office of the Chief Medical Examiner, State of Maryland 
Management of Mass Fatalities, Perspectives from a Statewide Medical Examiner System

Objectives:

· Explain the differences between various types of medical examiner and coroner systems
· Describe role of the medical examiner in different types of mass casualty incidents

· Discuss strategies other agencies can use in order to enhance their mass casualty planning

	
	Onora Lien, MA - Public Health, Seattle & King County
ESF 8 and Mass Fatality Management: A Local Perspective

Objectives:

· Describe challenges to mass fatality planning at the local level

· Describe ways states can support local jurisdictions during mass fatality response

· Explain a model for coordinating mass fatality management into ESF 8 planning and response

	Constitution CDE

Session II

Alternate Care Sites

Moderator:  Mollie Mahany


	Susan Fanelli, MA - Emergency Preparedness Office, California Department of Public Health
Operational Definition of Alternate Care Sites

Objectives:
· Describe benefits of operational definition for Alternate Care Sites

· Understand reimbursement structure under operational definition

· Customization of ACS tools based on operational definition

	
	Peter T. Pons, MD - Denver Health and Hospital Authority
Altered Standards of Care Site Selection Tool

Objectives:

· Highlight the ACS Site Selection Tool and its uses
· Explain how the tool can be used in planning for an ACS

· Review the current grant to update the tool

	
	Terry Schenk, MS, CEM - Significant Event Consulting, LLC, Florida Department of Health
Planning and Implementation of Alternate Care Sites in Florida 

Objectives:

· Explain Florida’s approach to planning for alternate care sites
· Describe Florida’s approach to regional alternate care site caches
· Highlight local plans and “beta” sites in Florida’s alternate care site strategy

	4:30  –  5:30 pm
Partnership Programs Breakout Sessions


	Healthcare Facilities Partnership Program (HFP) - Arlington
Emergency Care Partnership Program (ECP) – Cabin John



	WEDNESDAY, DECEMBER 19, 2007

	8:30 – 10:00 am

Constituion AB

Plenary Session: Town Hall Meeting

Moderator:  CDR Melissa Sanders


	· CDR Melissa Sanders - Healthcare Systems Preparedness, ASPR
· Janet Schiller, Ed. D - State and Local Initiatives. ASPR
· Jennifer Hannah - ESAR-VHP, ASPR
· Liz Conklin, MBA - Office of Grants Management, OPHS
· Roscoe Brunson - Office of Grants Management, OPHS
· Susan True, M. Ed - Centers for Disease Control  

· Tracey Trautman - Department of Homeland Security

	10:00– 10:15 am

	Break

	10:15  –  11:15 am

Constitution AB

Plenary Session:  Data and Evaluation

Moderator:  Janet Schiller

	Janet Schiller, Ed. D – State and Local Initiatives, ASPR
Richard Waldhorn, MD – Center for Biosecurity of University of Pittsburgh Medical Center
Sally Phillips, RN, PhD – Public Health Emergency Preparedness Program
Preparedness Assessment:  Closing the Loop Between Reporting and Guidance
Objectives:
· Introduce Evaluation Section mission and objectives

· Describe current initiatives in preparedness assessment 

· Outline future collaboration on evaluation efforts

	11:15  –  11:45 am

Constitution AB

	Final Wrap-Up

	11:45 am

	Meeting Adjourn


*We will not be able to offer meals or beverages during the conference because of federal regulations.  However, we have developed the agenda in a way to ensure that you have sufficient time for snack breaks and meals. A list of local eateries will be provided when you check-in.
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