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Coordinator:
Welcome and thank you for standing by. At this time, all participants are in a listen-only mode. During the question-and-answer session, please press star 1 to ask your question.


Today’s conference is being recorded. If you have any objections, you may disconnect at this time.


Now I will turn the meeting over to Ms. Amy Farb. Ma’am, you may begin.

Amy Farb:
Hi. Good afternoon everybody. Thanks for joining us for Part 2 of TPP Performance Measures webinar.


Today we are going to learn how to get the data to RTI. And for that, I will turn it over to (Ina) to start.
(Ina):
Well hello everybody. It’s been just two weeks and it’s so good to be on a call again. And today we’re going to give you an overview of our system. And it’s not everything you’re going to need, but it’s going to give you the information that you need to know in terms of where we’re going and the various options for ways that you’ll need to send us the data.


And we are working to finish our system right now, and we’re going to be pilot testing and refining the system. And we will likely ask a few of you to help us with the piloting.


In addition, we want you to know that the detailed instructions for accessing the system and using it will be provided when the system is up and running. We’ll give you a real hands on training, so I don’t want you to panic that you’re not going to be able to do everything today.


Okay. So what we’re going to cover today, it’s a review of the data collection and reporting. The roles and responsibilities of those RTI and you, an introduction to our web portal system, tracking data using spreadsheets or on the web, how you would go about uploading data, and reporting on participant level measures.

And just so you know, we will be stopping at few points to take your questions. So the first thing you see is the data collection and reporting schedule. This is what you saw before and as you can see, you all have a lot of measures that you will be responsible for collecting and reporting. Some of which you’ll need to report, you know, fairly soon. So that’s why we’re very anxious to get the system up and running for you.


So without further ado, I want to go over the various roles and responsibilities. So RTI -- and that is all of us -- are responsible for developing and maintaining the Web site and we will be the ones who will assign you IDs and passwords and do all the troubleshooting.


We’re responsible for training and helping you use the system. We’re responsible for analyzing the data and sending it on to (OAH) and that’s what we’ll be doing.


You as grantees along with those of you who have evaluators are responsible for collecting data. You’re responsible for setting the standards and tracking the implementation of your program and reporting that to us. You’re responsible for organizing and labeling the data following our guidance. You’re responsible for ensuring both the quality and the security of the data, and you’re responsible for reporting accurate data on time.


Now, we know that the evaluators will be responsible for reporting all participant level data into the system and that’s for those grantees who have rigorous evaluation.


Those of you who do not have evaluators will be responsible for reporting all data. Okay.

So first and foremost would like to go over a little bit about what the web system will be. And our web is a secure Web site that RTI will host and will be used for reporting the performance measures.


Each grantee will have, you know, its own page. There will be a page devoted for each of you and you will receive credentials to access the Web site and your particular page.

And once you go onto the page -- and you’ll this in subsequent slides here -- you will be able to enter data and you’ll be able to enter data either as raw data and that will allow the performance measures to be computed by the system.


You’ll be able to upload data files or you will be able to direct entry of computed performance measures and we’ll talk about this a little bit later because there’s going to be special conditions if you do this. That is we will strongly recommend that you enter the data just using the system. We’ve made it very user friendly for you.


However, if for some reason you don’t want to do that, you’ll be able to upload data files as long as you use the spreadsheets that we provide and these spreadsheets will have the correct variable name and will indicate what values you should use for the variables. And we’ll be sending these spreadsheets very soon.

If you decide that you, you know, really have your own system and you want just to enter the computed performance measures and just report that summarized data, you will be required to submit detailed level data to RTI so that we can verify your calculations are correct.


And you’re also going to have to provide documentation of how your variables track to the RTI variables. That is, if you have different names for your names, you’ll have to let us know, you know, what they are and what the values are.


And you will also need to send your project officer a detailed description of the system you’re using so that the project officer, you know, knows that the system you’re using is correct.


So with that said, we really do recommend that first option of the raw data entry or if you insist uploading the data files -- the spreadsheets that we will provide for you.


We want you to know that this system is not just a system for you putting your information. But it’s going to be a real good management tool for you because you’re going to be able to generate reports and reports that will be useful to you.

They will be able to cover different time periods, different subpopulations. They are dynamic reports and we think that you will find it a very, very useful tool once you learn how to use it. And I think you’ll find that it’s a lot simpler than it may seem based on today’s presentation so.


The next little warning I want to give before we go any further has to do with the security and confidentiality of the data. The data will be all stored in a sequel server database which probably has meaning to some of you. May not have meaning to others of you, but it’s a very secure kind of database.

The database will only be accessible to those analysts who are assigned to the project. So it’s a limited number of people at RTI who will have access to your data.


And all the transmissions that will occur will be through what we say is 128 bit encryption through secure socket layers. Again, this is very high security level.


And the reports that we present to (OAH) will be in an aggregate form. They will not have IDs, they will not be, you know, identified. They will be a very aggregate level.


And the other thing that we are doing to ensure the security of the data is that we’re assigning you credentials and the credentials that we assign will be specific. That is we’ll need to know everybody who will be accessing the system because every person will receive his or her own credential.


Okay, your responsibilities as grantees. Well, you make sure that individuals who are granted access to the Web site have their own IDs and passwords. That you don’t share them.

And the other thing that we are asking is that no personal identifiers be sent to RTI for participant level data. That’s either for the use or parents or other family members who may be the focus of a program.


We’d like to suggest that all IDs be numeric and that no Social Security numbers be included in the IDS. And we also -- as we will discuss later -- we are recommending that no date of birth be sent to RTI because that along with other information is potentially identifying.


So here is the home page for our web portal system and you’ll be given a (logon) and information. And when you log on this is the home page that you will go to.


You’ll see a place for user name and password and that will enable you to logon. And then once you logon, you will go to your own special page. Okay.

So we’re going to go through some of what you will need to know as you are accessing the system and these are the kinds of things that you will need to do.


Everybody -- even those who will be sending us summarized data -- will need to establish themselves on the web. So you will need to go onto your own home page and you’ll make sure that the program that you’re implementing is correct. We think it is, but you need to verify it and change it if it is not. If you are implementing more than one program and we only have one program listed, you will need to add that.


You will also need to identify the classes or sections in which the program is being implemented. That is if you are in several different locations and there are different classes, or different sections, or different groups that are receiving this particular program you will need to identify that on the system.


And this is something you will not have to do on the web per se. You will be able to upload it although as you’ll see it’s very simple to do it right on the Web site.


Now we’re also going to find out today that you will be able to track dosage and fidelity right on the system. So there’ll be some other things that you will have to do if you are going to do this.


So those of you who will track dosage or attendance on the Web site will need to identify who the participants are. And again, you can track dosage, fidelity, and reach using spreadsheets but we think it will be pretty simple to do it right on the system so.


All right. So once you get to your own home page, you will see that there are different options. You can enter grantee level data. You can enter participant level data. You have an option to upload data and you can also create reports.


Now these are all different and I think we will also be adding an additional option if you want to download spreadsheets. So all of these will be on your home page menu.


All right. So as we said the first thing that you need to do is to look at the home page and make sure that the programs or program that are listed are corrective.


So you might be a grantee that is implementing BART and if so, you’ve gone to your home page and you see that it says BART. That is correct. So you don’t need to add anything else unless there is another program.


Now let’s imagine you are doing both BART and reducing the risk and reducing the risk isn’t here. So you would need to add the program. So you would click that little button that says add program and that second screen would come up and would ask you for the program name. And then you would just save it and that check mark is saved.

Now you see some other icons at the bottom and these are icons that will help you navigate throughout the system. And I’m not sure how many of them will make sense right now, but when you get into the system they really will.


So for example, the green icon you see is at a class or a section. The people that sort of look like people together means add participants and then you will se a pencil and that means edit. And the X is delete which you might do if becoming a responsible team was not a program of yours, you’d want to delete it. This will make more sense as we go on.


Okay, so you’ve now verified your program and you now want to add some sections or classes. Remember, you’re implementing in a number of different classrooms and so what you want to do is to add them in. We don’t know what they are, so you will need to do this.


So if you go - initially it will show you which sections are there. You will not have any when you start out. But you may have one section that’s formed and you are developing your sections as you go on because you don’t know how many students or youth you will enroll.


So you have one and the class that you have already is given a name of Section 01. And it has the facilitator -- John Smith -- and its location is Wilson High School, and the time is Monday at 2:00 pm. These are unique identifiers so that when you add additional information, you are sure to add it to the correct section.


Now you have a second section that you wish to add, so you would press that little plus add class or section. And you would be taken to the next screen, and then you’d put in that information -- the section name -- and it doesn’t have to be Section 02. It could be, you know, it could have a different kind of name. It could be called Phys Ed or Health Ed, you know, too. It could be anything you want to call it.


And the location doesn’t have to be a school. It could be boys and girls club and then again your day and time. Okay.


You could then navigate to different places. Again you see the different icons listed on the page. You see the ad participants which again is the people, and then you see something that looks like a calendar with a 31. And this is the section of the Web site that will allow you to give information on particular sessions and we’re going to come to that pretty soon.

But we’ve decided we are going to first add some participants. So you have, you know, youths who will be in the program and some of you will also have other family members. And whatever I say for, you know, the youth holds for the other participants as well. Okay.


So right now we have one participant who is Participant 01 and my recommendation is that we use IDs rather than -- I mean you could do Participant 01 I think -- but I’m recommending that you have IDs that are numbers. We really don’t want to have any information like initials or first names because those along with other information would be potentially identifiable.


So if you want to add additional participants, you have one participant already enrolled. Again you’d go to that add participant and you would be taken -- for some reason it is not -- I don’t know why it isn’t advancing. (Mary), do you want to advance it? I don’t know why it isn’t advancing.

(Mary):
Let me give it a shot.

(Ina):
It says I’ve lost my connection to the...
((Crosstalk))

(Mary):
There you go.

(Ina):
...(unintelligible) center. Have you lost your connection? Okay. There we go. Okay.

(Mary):
It was temporary and I couldn’t advance either for a moment but...
(Ina):
Yes. I don’t know what happened. Okay, sorry guys. All right.


So when you add a participant, you’re going to need to add demographic data. And what we’re about to tell you may be something that you hadn’t thought about or were not aware of, but we are going to need you to collect demographic information when you enroll participants.


And this is in case they’re not scheduled to take a baseline measure. So I know many of you are not doing baseline measures. You’re only going to be collecting some impact measures that will be collected at the end of the program.


We all know that some individuals miss the schedule baseline measure and we know that some may drop out before taking the (post) test. So if any of those things occur, you would not have the demographic information. So we’re recommending that when you enroll participants, you collect demographic information.

And we think we’ve made it easy enough so that you can either use the web system to enter it or you can use the forms that you develop. And if there’s any questions you have specific to this particular endeavor, please contact your project officer.


Okay. So if you are going to enter demographics on the web, you would be directed to this particular page and you’d see an entry form similar to this except it would have more information on it. We had to cut it in half because it was too long to fit on the screen.


So you’ll be asked to identify the participant by ID and then to choose a value -- and I see here, I don’t know how that happened -- but under gender it should only be female. I don’t know how the other got darkened.


But you would darken if we had a female who was 14 years old in the eighth grade and was not Hispanic or Latino, you would mark female. You’d mark the correct age, grade, and ethnicity.

Now what you see here are age and grade categories. This is how we set it up because initially this is how we were going to report it to OMD, but we’ve now learned that it would probably be better just to have the actual age. So we’re going to redesign this and instead of 11, 12, 13, 14 you’ll see 11, 12, 13, 14. Likewise for grades.


So you will enter all the information you need. You’ll pick the radio button that applies and then when you’re done, you will save it. And after you save it you can either add additional participants or you can enroll this participant in a classroom.


Now just so you know that by having each participant’s demographics, we will be able to calculate reach which is one of our performance measures and we’re going to discuss this shortly.


We also could potentially use this if you didn’t want to include this at baseline. So these are all good reasons for having this demographic information.


Now let’s say, you know, you have gotten demographics, you’ve added this particular person to the program, and now you want to enroll this person in a particular class.

So you’d go to the Web site, you go to the web page for enrolling participants in class and it will have its icon. And you will see up top which participants are already in there and you can press the plus button to add a new person, and you would be taken to the second screen. And when you pull down select, it will have the ID of every other participant who is in the program, but who has not yet been enrolled in a particular class. And then you would just, you know, you’d enroll that person. Hit save and you could go on and enroll additional participants if you like.


Notice that there is a delete button. So if a participant by any chance left that classroom and needed to go a different classroom or section, you could remove that person. They’d go back into the overall pool, and you could reassign them to a different classroom. Okay.


The next thing are adding class sessions. Many of you have programs with multiple sessions and if you recall sessions are how we will have to keep track of fidelity. There’s a lot of information that we will be using that is session based.

So you will need to add the sessions and you see the information we have here is every session will have a name and Session 01 is perfectly fine. We have a session date.


And then if you are using this information to compute fidelity, you see we have fields for activities planned and activities completed. So that information can be added from the fidelity (loss) that you have and the system will keep track of it and the system will be able to compute that.


Okay. Now I think before we go on to uploading data, we’ll see if there are some questions. I see that there are some already that have been placed in the - that you typed in.


Okay, there were several questions about slides and yes they will be available. So those questions are answered.


Then we have a question, “Are you requiring the name of school or will a code for a school be sufficient?” This was from Harry (Petroski). That’s fine. You do not have to give the name of the school, you can give a code. That’s absolutely fine. It’s anything that you will recognize.


Okay. “What is the appropriate phrase or terms to use when your access to data on students in the school is now a national or central repository and will be used for reporting?” I think -- I’m not sure what you’re asking -- but this sounds like this is maybe a specific question and I think we may need to get back to you on this because I’m not sure either of what you’re asking or what the response would be. But we will get back to you on this one.


Okay. So it says, “Facilitator name, will it allow entry of two names if two people are co-facilitating?” We can make that possible. I mean right now I think it’s just one, but we can certainly fix the system. Thank you for letting us know. Okay and that was from Judith (Clark).


And Gina (unintelligible) -- lead evaluator on the (Cheer To) project from Colorado -- asks “Participants are self-administering our assessments of secure service on the Internet. Data elements match the (OAH) performance measures is required. Do we need to re-enter all these data into the system?”


Okay. I think this is for the participant level data and we’re going to be talking about participant level data later, and we will work with you to facilitate this.


Okay. “For those of replicating the (Carrerra) model -- this is from Kate (unintelligible) -- we have a required database with them where staff will be inputting all participant information sessions. Will staff need to input all information twice?” Again, this is a specific question and we will work with you.


All right. We now have a question from (Sarah Bush), “Are you referring to your demographic data to students enrolling in evaluation or enrolling in implementation?” This is enrolling in the implementation.


Mona has a question, “We conduct individual sessions with our participants so do we need to add each individual session separately for fidelity?” I actually asked this question and I think the issue is yes. Again, this is a specific question. I think the answer is yes. (OAH), can you clarify? Hello?

Woman:
(Unintelligible) the person just email us and we’ll handle it off of the call.

(Ina):
Okay. (That’s one, yes). Please...
Woman:
Thank you.

(Ina):
...email your project officer.

Woman:
Okay, thanks.

(Ina):
Thank you. Robin (Lutz), “We’re doing individual sessions” that’s the same question. Please contact your project officer.


And then we have (Hillary Denby), “What if our” - that’s again individual level. So again you should contact your project officer at (OAH).


Any questions online?

Coordinator:
This time if you’d like to answer a question, please press star 1. One moment, please. At this time, there are no questions on the phone line.

(Ina):
Excellent. Okay, so let us proceed with the next topic which is uploading data.


Again, we said if you prefer to upload your data using spreadsheets you can go to the upload data page. And what you’ll need to do here is to tell the system what kind of data you want to upload. That is do you upload classes, or sections, or participants, or session information, enrollment information; all of these different options.

And then you will be asked to select the program for which the data applies and the class section if it is a session information. And you’re going to choose, you know, you’ll hit the choose file and it’ll, you know, access things on your computer and allow you to upload the file. I think it’ll be straightforward for you.


Just so you should be reminded that we will supply you with Excel spreadsheets with variable labels and formats that you’ll need to use to do this. And we will be sending that to you shortly. Okay.


And this is just an example of what a spreadsheet would like for Excel where you have the participant and then you have gender, age, grade, ethnicity, (rates), language, and special population.


And you can see down below what the values are that you will enter again. Age and grade will change because they will not be (plused).


One thing to point out under special population, if you have none we’re asking you to enter six.


Here’s adding a class or section using Excel. You have your section name, facilitator which does not have to be name -- it could be an ID -- location can be an ID. Time of day, you know, you’ll enter whatever the time of day that is. Okay.


You’re going to need to do this both for the youth involved and for any other participants who are the focus of a program. Okay.


Enrolling a participant in class. Remember we said that after you, you know, add a participant you then need to add them to a class. So you can assign participants to classes and all you will need is the participant ID and then by pressing the various radio buttons that we showed before and you tell it which class to assign to, it will where this participant goes. Again this is something that you’ll need to do for both youth and any other participants who are the focus of the program.


Once the basic data is in the system, it’ll be possible to calculate performance measures reach dosage and fidelity.


Now just so you know, dosage and fidelity will require additional data that can be included either using the web entry or Excel.


Now just so you’re reminded, reach are the number of youths served in a program and number of other clients served in the program.


Now for youths, reach is defined as participating in at least one activity and the data that we are reporting will be organized by demographic characteristics obtained at enrollment. That’s why we need you to collect that.


For the other clients served, it’s just participating in at least one activity we don’t need to know any demographic information. And if we’re going to compute it, we will need to know that a participant came to at least one session, or one activity, or one service. So we will need some kind of attendance data to be able to do this.

Dosage, the dosage data will be obtained from the attendance logs that we know you’re going to be keeping. And you’re going to be keeping this attendance log for every session and you can either use the web entry system for entering individual or summary data or you can tally it on a spreadsheet and upload it.

And from the attendance information, we will be able to derive the performance measures which are the median percent of total intended program services received by youth and other participants and the percent of participants who received at least 75% of the program.


So we will directly be able to calculate that if you give us the attendance information.


Now, I wanted to show you how you would report attendance on the web, but this part of the web system was not completed so I didn’t have a screenshot to show you.


But it will have the following, you know, this is a mockup of how the data will be entered. What will happen is when you pull up the session, it will indicate every participant who is enrolled in that particular class or section. And then all you will have to do is check off on the web whether that person was there that day. So it’ll pre-populated from the enrollees in the class.


And we’re imaging that the facilitators will give the hard copy attendance sheet to someone who the grantee specifies who can enter the data directly to the web if you choose to do web entry.


You can also record attendance in Excel. And for this you would have the session listed and then you would have to indicate who the participants are, and then list attended or not attended - 1 meaning attended, 0 meaning didn’t attend. So that’s I think pretty straightforward.


Then we have fidelity and recall we have two kinds of fidelity. We have facilitator (to discuss) fidelity and we have the observation. Well, this part is talking about the facilitator measured fidelity.


And we need to measure some adherence to the program core components which is described as the percentage of prescribed activities that are completed. This needs to be completed for all sessions with youth and other clients, and you’re going to track them on fidelity monitoring logs. You know, you all should either have them that your program developer gave to you or that you have developed.


And you can enter this information directly on the web, and I did show it before or you can tally the data on a spreadsheet and upload. And from this, we will be able to calculate the median percentage of activity completed of those that are scheduled, the median percentage of sessions implemented, and the median percentage of sessions with a fidelity log. Although the latter two, we will need some additional information.


Now let me show you again - okay, I showed this before. But recording adherence on the web, you would go to that part of the web that has to do with sessions and you would indicate the session name, the date, the number of activities that were scheduled and the number that were completed.

Now you should be counting activities completed as intended. Now most or many of your logs include a place for facilitators to check that an activity was completed, completed with changes, or not completed at all.


Now the issue is is that how do you indicate if an activity that is completed if it is completed with changes. And what we are saying is that any activities that are completed with changes that are minor can be counted as an activity completed.


Activities that are completed with major changes that affected the core components should not be counted as activities completed.


And it will be responsibility of whoever the grantee assigns to review fidelity logs to make this assessment prior to entering the performance measured data. Okay.


So grantees, you’ll have to oversee this to be sure that only those activities that were either completed just as intended or with minor changes are counted. Then if you have questions, this is something to direct to your project officer.


So if you’re going to record it in Excel, you would have your session name, the session date, the number of activities scheduled, and the number (completed).


As I said, there’s some other information that we need for fidelity. We need to know the total number of prescribed sessions for each program and that is something the grantee will have to determine.


And there are some programs that may have a variable number of sessions that can be offered or that a facilitator can have a range of sessions that he or she can implement. So for these situations, the grantee needs to determine what the prescribed number of sessions is.


The total number of sessions delivered, the grantee will also need to determine.


We will know how many there were logs completed for because we will have that adherence information. RTI will not know unless you tell us the total number of sessions that were delivered.


If you wanted to keep track of this yourself, you could develop a spreadsheet or we can send you a spreadsheet that looks like this that has the sessions whether it was implemented and whether it was not implemented; 1 meaning implemented, 0 meaning not implementing.

And grantees, you are responsible for knowing which ones are delivered. You’re responsible for setting a target for what the prescribed number is and you will have to somehow come up with, you know, be able to complete this.


Then recording sessions implemented with logs. Similarly, you will need to - and I apologize for this Excel spreadsheet, something got screwed up here. Everything in the last three rows should be shifted over.


We will know when a log, you know, when the log information is entered or sent via a spreadsheet. You will need to also determine whether a session was delivered, but there was no log. We will send you a spreadsheet that will allow you to keep track of this and we will also develop some web entry for this. Okay.


The next kind of fidelity information that we need is fidelity observation, and there are a couple of parts to this.


The first part has to do with adherence and this is the percentage of activities completed. And this is exactly the same thing as the facilitators will keep track of except that there will be only 10% of the sessions for which it will be completed.

But the same fidelity monitoring tools are to be used and it should be entered on the web or on the spreadsheet just like the facilitator measured fidelity would be entered.


The second piece of this is the program quality and you all have the observation form for TPP grantees and this can either be entered on the web or on the Excel spreadsheets and uploaded. And I’ll show you the web sheets in just a moment.

But from the basic information as well as that other information that we told you we needed which is the total number of sessions implemented, we will be able to calculate the median percentage back to these completed across sessions that were observed and the minimum and maximum percentage of activities completed across sections that were observed. And we’ll know how many sessions will be observed by an independent observer, and we’ll be able to see whether you have met that 10% target or how far away you are from that.

So we don’t have the web page yet for reporting quality, but this is how a spreadsheet would look where you’d have the section name, the session name, and then scores on the quality form and they go from 1 to 5. And then you would do that for each one that was observed.


Finally, there are some grantee summary measures. Things like decimation, number of partners, partner retention, training of facilities and these are things that we’re asking grantees to keep track of. And we will create a web page for you to enter this information.


And the information is what you see on this page and it will be just, you know, total numbers of manuscripts or presentations. In addition to the manuscripts and presentations, we’re also going to ask for their titles and venues (when) they’re presentation. So there’ll just be numbers that we’re asking you to keep track of.


For Tier 2 (Preist) grantees, we also need you to provide information about the completed and approved pieces of the program that are necessary for replication.


And what we will ask is to indicate the approval date for each of these different components, and we know that they all will not occur in the first year. Probably things like the logic model would be completed sooner than training material and a facilitator manual. But this is the kind of information that we will need you to enter.


And the last grantee performance measure we have is that fidelity process checklist. Remember, this is the form that has 13 different items that talks about the various ways (of) your fidelity system.

And there are 13 measures and the grantee will be the one to complete this form. It goes from a 0 to 2 scale and we’re asking you to report this once a year and to report these 13 scores. There will be a web-based data entry for this. This is what the Excel sheet might look like and it’s only one set of scores each year.


Okay. I realize that was an awful and I see that there are ten questions. So let me see what we have here. All right.


(Hillary Denby) asks, “Can we upload some data variables -- attendance for instance -- and enter data into the web portal for other variables?” Yes, you can. If I’m wrong, Eric will make a comment in a few minutes, but I’m nearly positive that we have arranged that. Okay.


“If a participant is a member of multiple special populations” -- this is from Melanie Martin (Peale) -- that’s a check all that apply. So it’s not a problem. At least I hope that isn’t a problem.


(Catherine Meers) asks, “Grantees providing top have to create their own fidelity monitoring tools. How will you provide Excel spreadsheets for these tools?” We’re not providing spreadsheets for these tools. Again, you will still have to tell us about planned activities that were implemented. If you have further questions, you can contact your project officer.


Okay. Harry asks, “In some other projects when student from a particular school is added to a national database or part of the national evaluation or part of some national level or all programs reporting, the MOU and consent (unintelligible) to identify the organization on how that data were going to be used. I don’t expect you to answer this question now, but it may be an important issue for some Tier 2 programs.”

Okay. I think we can continue to dialog on this. But the data are being for used for performance measures. It’s not being used for evaluation purposes.


Emily (Meeschi) asks, “Will any of the pages be adjusted for individual level intervention?” I’m not sure what is meant by that. That might be something to contact your project officer about because I’m not exactly sure what...
Woman:
You know, (Ina) those are the clinic level interventions where they’re working one-on-one with people I think. And I mean they’ll be able to use a theme system.

(Ina):
Okay, great. Thank you.


All right. Carolyn (Laser) asks, “Do participant IDs have to match the IDs in the other data collection?” You mean the participant level measures or other measures? They would only have to do that if you want to use the demographic information that you’re going to upload for that. That would be the reason to do that.


Slide 30, “If our intervention entails five workshops, but aims to reach all ninth graders in schools of variable class sizes how do we know the total number of sessions?” Well, you can have variable class sizes. You’re going to populate the classes with the students. Sessions are different than classes. Sessions what you need to do is every class will have the sessions that they have. I’m not sure that it’s going - I don’t think it should be an issue. I think most people will have variable class sizes. If somebody else can answer this if I’m missing what the question is let me know.

Eric:
I know. This is Eric. I think part of this is a semantic issue. It’s, you know, you may have a class that’s every Monday at 2:00 pm and so a session is, you know, on this date the class at Monday at 2:00 pm is represented by this data. On this date the class at Monday at 2:00 pm is represented by this data. So each session. But that’s what we’re defining as a session.

(Ina):
Right. Each session you will keep attendance and actually if a student is added, you can add them at any point and the system will be able to keep track of that. Okay.


Holly Slater asks, “How would we enter of a participant was only there for half the session? Are they counted as attended or not attended?” You mean if they left early for some reason? I think that’s something you’re going to have to determine or determine that in concert with your project officer. I mean, you’ll have to set up some rules about what counts as attendance. And somebody from (OAH) can chime in if you don’t think so. But that’s not something that I think we’re going to determine.


So Judith (Clark) says, “Could attendance be setup to default as present so the person doing the data entry would only have to check off those who were absent?” I’m a little wary of doing that. I think it’s important to be active and do this. These are going to be radio buttons that they just have to do. Eric, if you have any other thoughts you can let me know.

Eric:
No. I think you’re right. You know, the gold standard in data collection is to require action to give an explicit response. Inaction is not the gold standard in collecting this data, so that would - unless OH decides otherwise. I think the gold standard is to require the action of checking something to...

(Ina):
Thank you.

Eric:
...(unintelligible) attendance.

(Ina):
I agree. Okay.


(Sarah Kirschner) asks, “Do you need to know the lessons a study attended or just need to know the number of lessons the attended? For example, do you need to know the student attended 10 out of 12 lessons, would you need the exact lessons?” Well, if you’re entering it by either the web or the Excel spreadsheet it would be by the specific lesson. It’s only if you are getting a, you know, the overall sum score that we wouldn’t know which lessons they were and then we would need to see your tracking of it.

Eric:
And if I could just comment a little bit on that, too. If a lesson is the same as the session, then that may have some impact on -- and forgive if I’m incorrect -- you know, like the number of activities...
(Ina):
Right.

Eric:
...that are administered for their particular session or particular lesson and whether or not that person was there for all the activities. So there is some trickle down in the detail of what’s provided if we don’t know that information.

(Ina):
Kate (Iman) asks, “When will this Web site be implemented?” Very soon. We have some slides on the - we’re going to let you know in the next several slides when it will be completed. You’re going to receive all this information on your own - this is all coming up in the rest of the webinar today. So good question and we’ll certainly let you know about that later today.


“When will we have access to the recorded webinar and how do we gain access to it,” Jason asks. I think (OAH) will have to answer that one.

Woman:
(Ina), could you repeat that please?

(Ina):
It says, “When will we have access to the recorded webinar and how do we gain access to it?”

Woman:
I think we have in about 48 hours and it’ll be on our Web site and they can log into it.

(Ina):
Okay. Thank you.


We have a question from (Billy) Robinson, “Will data be available for download as well as upload?”

Eric:
Yes.

(Ina):
Yes. The answer is yes. Thank you.


Sandy Keating, “When will we know how those sites that are automating data learn how they will be able to upload the data and avoid double entry?” Okay. We’re going to get to the timeline very soon, as soon as the Web site is tested. We’re finishing the Web site this week and then we need to pilot test it. And once it’s pilot tested and refined, then we will have, you know, another training to show you the specifics.

Eric:
And (Ina) if I could just make a comment here because I know that there are some concerns about double entry. And, you know, the purpose of the upload -- the spreadsheet upload or data upload -- is really to try and help avoid some of the double data entry.


And so those of you who have existing systems to a large extent you’re probably going to have the ability to export data to a common format like -- I know we’re going to talk about this in a little bit -- (like you say) all our comment to limited format which will, you know, we’re giving you a data file definition of what we’re looking for.

So to the extent that you may have a system already that can do that, it’ll help to avoid any kind of double keying. So we’re trying to provide a very flexible system that will allow you to take anything that you’re already doing system wise and basically exploit the data into our systems. So we’re trying to provide that kind of integration through this upload.


Also, those of you who are more inclined to do things in Excel spreadsheet because you think it’s quicker or whatever, you know, it also provides for both data entry as opposed to going through the web.


So we are really trying to focus on flexibility and trying to leverage some of the things that you’re already doing.

(Ina):
Thank you, Eric.


We have a question from (Lissette Gonzales Sosa), “Does the (Carrera) model need to observe all components or just the family like in sex ed?” I would raise that with your project officer.

Woman:
Yes, (Ina). We’ve answered this question before. The (Carrera) program is the entire program. It’s not just a (valid) (unintelligible) component, so they’re (unintelligible) the entire program.
(Ina):
Okay.

Woman:
So they can talk to their project officer further about it. But the (Carrera) program is not just FLSE. So there’s (unintelligible) the whole program, so it’s the whole project.

(Ina):
Thank you.

Woman:
Yes.

(Ina):
We have a question from Jennifer Krueger, “Do we retroactively need to enter data from the pilot year or for this year only?” I don’t believe you need to enter it from the pilot data. If I’m wrong, (OAH) let me know.


We have a question from (Shavelle Howard), “What about those grantees that have already built their own databases. This is now being presented, will close duplicate work for us.” I think Eric just addressed your question. Eric, is there anything else to be said about this?
Eric:
No. I think that, you know, once we get this thing up we are going to try and work with folks the best we can to make sure that we’re leveraging whatever you’re doing currently to kind of integrate the systems with the data formats we’re providing you so.

(Ina):
Thank you.


And (Jennifer LaShay) says, “When will recording materials from last webinar be available?” I don’t know. I would assume that would be on the Web site. If not, I think...
Woman:
We’ve submitted everything to go up on the Web site. We can check to make sure it’s there. But it’s all available at this point. We submitted it to go up on our Web site.

(Ina):
Right, right, right. Well, I think in the interest of time we’re going to let Ellen continue. She’s going to talk about some of the participant level measures and then we’ll take questions at the end. And if any of you have any other questions, you can answer then.

Eric:
All right. Can I just make one more...
(Ina):
Sure.

Eric:
...comment (Ina) before you move on? In some of the screenshots, yes it is kind of tough to see how things are going to flow and for those -- I don’t know if everybody’s staying on for the next part -- but we are going to have in a few weeks a walk thru of the actual system. So you will get to have a better flavor and feel for the system itself. So hopefully there won’t be as much anxiety of how to use the system or how to put your data into the system at that point.

(Ina):
Okay. Ellen?

Ellen:
All right. Thank you, (Ina). Be able to page down. Okay.


So first of all, I’m going to be talking just about the participant level data. (Ina) was covering the grantee level data.


And so if you remember in that there was a menu way back in the beginning where we had grantee, data, participant data, and then data upload. So this is looking at the participant data.


And all grantees will be collecting data on the perceived impact measures which included the demographic questions and those three perceived impact measures.


And this data as somewhat to the grantee data can be entered in two ways. Either it can be entered directly into the web-based reporting system or you can upload spreadsheets or if your data is part of a larger data set this may be especially the case for grantees who have (nurse) evaluations and are incorporating the proceed impact questions into a larger questionnaire.


You can just create a subset of the larger data set and then upload that into the web-based system.


And we will be providing standard variable labels and formats so that you can all label the variables in the same way and use the same format. And we actually have that ready and we’ll be sending that out very shortly.

And this is just showing -- this is a much longer table -- so we’re just showing the very top of it and the very bottom. But on the web-based reporting system you would enter the demographic data and very similar to what (Ina) was showing earlier with the enrollment data and then having the check boxes with the responses to (three) proceed impact questions.

And then for only those grantees rigorous evaluation, there are also the additional measures -- the actual impact measures -- about impact on condom use and sexual activity, intention to have sex and use contraception and so forth.


This data will be collected by the evaluators not the grantees and entered by the evaluators and not the grantees. And the evaluators will be collecting this data as part of their schedule data collection, so it will be whenever it is that you are planning to collect data, you will be collecting the data on those measures.


Then you’ll be uploading data only for those variable specified and performance measure documentation. So this is again that part of creating a subset of your larger data set and uploading that into the system.


The data will need to be reported annually. You can do it as you collect it if you prefer, but it needs to be reported at the end of each year for any data that was collected that year.


So if you had, you know, a few cohorts that had baseline data and a couple that had three months follow-up data and one that had a year follow-up data then you would report all of those that you had collected at the end of the year.


I’m hearing music. Are other people hearing music?

(Ina):
Strange.

Ellen:
So again this is the same uploading stream that (Ina) was showing early. So it’s the same screens of the grantee level data and for the participant level data. But for this actual impact data, it would be the bottom two radio buttons - the baseline survey data or the follow-up survey data.


So if you’re uploading your baseline survey data, you’d click baseline survey data and then you can upload the file, choose file and upload your data set. Or if it’s follow-up survey data, you could check that and then indicate what timeframe it is - if it’s a three-month follow up or a one year follow up or whatever that may be and then selecting a program and the section that this corresponds to.

And then just the reporting dates that was asked about earlier that (Ina) was just referring to. The reporting dates correspond to when you’re semi-annual and annual reports are due, so all data must be uploaded no later than November 30 and May 31 of each year according to whether the data has to be reported annually or twice a year, so same dates as the progress reports.


All grantees who upload spreadsheets will need to send the spreadsheets to (OAH) along with their progress report.

One of the three options, we mostly have been showing either using the web-based system to enter the raw data or uploading Excel spreadsheets. We are also offering the option that if grantee want to just enter the summarized data ‑‑ this is our dosage, this is our, you know, the reach data and so forth based on your own system -- you would need to submit to your project officer the documentation so that we can do a quality control and to verify that your system is actually calculating the summary measures in the way that they would need to be calculated.


So those forms would need to be submitted and reviewed for us to be able to accept the summary data instead of actually uploading the raw data or the spreadsheets with that specific data.

(Ina):
Ellen, I did not update this slide.

Ellen:
Okay.

(Ina):
So you would need to send your Excel spreadsheet to us, but you need to send the system that you’re using and get that approved by (OAH). If you upload the Excel spreadsheet that we give you that we lay out all the variable names and format for, you don’t need to submit. We will have your spreadsheets, okay? I hope that’s clear.

Ellen:
And we’re going to be going to questions in just a minute, but before we do that we’d like to take a brief poll. So we’re ready for the polling question.

(Ina):
Okay.

Coordinator:
Thank you. At this time we’re ready to begin the polling session. There will be one question. After the question is asked, please respond by pressing star followed by the appropriate digit on your phone. You will hear a tone upon making selection. Please respond after the question has been read.


Our question today is, “Which of the three data reporting options would you choose?” Press star 1 for enter raw data in web-based reporting system. Press star 2 for enter data in spreadsheet and upload. Press star 3 for enter summary data into systems and submit supporting documentation. Please respond now.


Once again the question is, “Which of the three data reporting options would you choose?” Press star 1 for enter raw data in web-base. Press star 2 for enter data in spreadsheet and upload. Press star 3 for enter summary data into systems and submit supporting documentation. Please respond now.

Ellen:
Like (Ina) said you may not know for sure which system you’re thinking that you’ll be using, but this is just to give us some sense of what the grantees are thinking of doing so that we’re knowing what to expect and can better prepare for that.


So if you do have a good sense of you’ll probably use the web-based reporting system, or you’ll probably be uploading Excel spreadsheets, or the summary data and then providing the supporting documentation along with that that would be really helpful to us to get a sense of what people are planning.

Coordinator:
Thank you. This concludes today’s polling session.

Ellen:
And with that, I think we will just move onto any questions that you might have.

Coordinator:
(Unintelligible) on the phone lines if you’d like to ask a question, please press star 1.

(Ina):
There’s Slide 44.

Ellen:
Oh, I’m sorry. Oh, sorry. Okay. So just the next steps to RTI. We’ll be wrapping up the programming by the end of this week roughly. These are all very tentative dates because there’s always a possibility of glitches in the process. But just to give you a sense of generally what the timeframe is for your planning purposes.


We’ll be piloting the web reporting system during next week hopefully wrapping up by September 9. Then we will be sending an email to grantees requesting information about the individuals who will be using the system.

As we mentioned, we will have individual credentials for each person who will be accessing the system. So we’ll need their name, their role, and their email. So we will use that information to create accounts and we will also be doing that during that first week in September.


We’ll be scheduling a virtual tour as Eric was mentioning to help orient you in more detail to the web reporting system via WebEx and this will be roughly between September 12 and September 14.


And then we’ll be sending you your credentials - all the individuals who were named as being able to access the system. And again some people will have depending on their role, we need that as evaluators for example will have access to the actual impact data which will be kept separate from what grantees are able to access. So different people depending on their roles will be able to access different parts of the system.


And then once we do the walk thru and distribute the credentials, we’ll be launching the reporting system roughly in mid-September.


And with that unless (Ina) or Eric, did you have anything to add?

(Ina):
No.

Ellen:
Okay, great. Then we will go to questions. I’ll just start with those we’ve received on the web.


Kate (Amana), “I asked earlier about implementation. When this will be implemented staff training receiving, receiving our site info, user name?” Oh, yes sorry. We did get to that.


“For programs that will summarized data, we provide documentation of calculation. Can you provide examples of how RTI will make the calculation? We want to verify how the calculations are performed.” I think we could think do in terms of what we’re doing on the Web site and how we’re calculating dosage from the data that are entered and so forth. The formulas could be provided.


Carolyn (Laser) says, “Note that since we’re just hearing about all of this extensive paperwork for the first time, we haven’t planned extensively with our teams. So for example we might use Number 2 or Number 3, how many people can we request credentials per grantee?” I don’t think there’s a limit is there Eric?

Eric:
No, there’s not a limit.

Ellen:
Right. So as many as you think would be convenient for you that you would like to have access to the system. The only concern I think for you would be quality control and if people are changing things. If you want to have a limited number of people who are actually entering the data but...
Eric:
And just to note on these user accounts, I’m not sure if it was stated on those slides anywhere but the week we are testing and piloting the system, we are going to send out a notice to you from RTI requesting the names and email addresses of people who you need to have access to the system along with what their designated role in the system should be. And we’re going to provide you with roles and what descriptions of roles are.


So we’re going to request that information of you that week and then you’ll be able to provide as many as users as you need and assign to specific roles. And their access to information will be determined by the security role that you’re assigned to such as evaluator information will be limited to the evaluator access (unintelligible).

Ellen:
“On the data entry form why are we being asked to enter both the participant ID number and the demographic information when the demographic data has been linked to participant ID number on a previous screen?”

In this case will actually be a different participant ID number. Our feeling was that the quality of the data would be affected if students felt that they were identified when they were filling out the form. So it would actually be an anonymous form that the grantees would be entering and then the system will be assigning a participant ID number. So it won’t actually be linked back to the other participant level ID to try and maintain the confidentiality of the data.


Andrea Willis - (OAH) and (ACYH) participant level performance measures asks, “In what month and year were you born? For the example shown on the slide youth participant age, which one do we submit?” This is actually something that we have just been discussing and realizing that this could be a problematic measure. And we’ve come to the conclusion that we only need age and you’re free to either ask in what month and year you were born and then calculate age or to ask them for their age on the form.


But because the because the date of birth is personally identifiable information that is data that we would not want reported to us. So ultimately what we will be needing is age.


Laura (Maddox) says, “From a previous webinar I have that our progress reports are due October 31. Is that November now or is the October date correct?” (OAH).
Woman:
Ellen, can you repeat the question?

Ellen:
“From a previous webinar I have that our progress reports are due October 31. Is that November now or is the October date correct?”

Woman:
It’s always been November 30 and May 31, so it’s the same as the (continuation) application and the annual progress report.

Ellen:
Okay. And then from (Lissette Gonzales Sosa), “For clarification (Carrera) can download spreadsheets from CMIS and then upload to (OAH)? Option Number 2 says all raw data will be entered into CMIS and reports may be generated for (reporting). Will this be sufficient?”

Woman:
(Carrera) grantee of using CMIS will most likely be using Option Number 3 which is to upload the summary data and then send out the supporting documentation. Because you’ll be entering all of your raw data in the CMIS and getting the calculation from there and then sending us the final summary data.


When we’re talking about uploading spreadsheets, it’s using the spreadsheets that RTI has developed and uploading those spreadsheets into the system.

Ellen:
And then Kate (Amana) says, “Is there a centralized location on the (OAH) Web site or somewhere else where all relevant documents, survey, etcetera, are available to us?” I don’t think there is at this point, but would that be a possibility to do?
Woman:
Maybe at some point in the future. But for right now all we can put on the (OAH) Web site are the webinars. They’re according to the webinars. So for any other documentation, we are posting it on Sharepoint through the email TA team for all the CD and Tier 2 and Priest grantees.


But if you’re an AB grantee and you need something you haven’t gotten it over the list just let your project officer know. We can get you that information.

Ellen:
Okay. Are there any questions on the phone?

Coordinator:
At this time, there are no questions on the phone line.

Ellen:
Okay. Well thank you all very much. Does anyone else -- (Ina), or Eric, or (OAH) -- that you would like to ask?

(Ina):
No. Thank you all for participating. I realize it was a lot of information, but I think as you begin to work through things you’ll see that it is not as overwhelming as it may seem today.

And remember if you, you know, have questions once we start to use the system, you know, we will be available to troubleshoot, you know, system related problems.

Woman:
And from (OAH), we just want to thank everybody for their time today and we look forward to talking to you in the future.

Coordinator:
Thank you. This concludes today’s conference. You may disconnect at this time.

END

