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Coordinator:
Welcome and thank you all for standing by. Participants will be in a listen-only mode until the question-and-answer session. At that time if you would like to ask a question, please press star then 1.


Today’s call is being recorded. If there are any objections, you may disconnect at this time.


I would now like to turn the call over to Ms. Allison Roper with the Office of Adolescent Health. You may begin.

Allison Roper:
Thank you so much. And thank you everybody for joining us. I wanted to say good afternoon to most of you. Good morning to a few of you. We’re very glad that you all could join us today for our webinar to talk about how to complete your annual progress report and request carryover funds.


We really hope that you’ll find this information helpful. It should supplement what we’ve already sent out in terms of the guidance that we sent out regarding you annual progress report.


And hopefully many of your questions will be answered. Of course if you still have questions at the end of the presentation, please feel free to contact your project officer or your grants management specialist for additional guidance.


You will notice that you’re all on mute right now so you can’t ask verbal questions. We will have various points within the presentation for you to ask audio questions and we’ll answer those questions verbally as well.


There is also a function at the top of your screen -- A Q&A button -- if you click on there and you’d like to type in your question, we will answer those when we get to our question-and-answer section.


If you’d like to type in your question, we will answer those verbally when we get to that section.


You should all be able to print at this point. There should be a printer icon at the bottom right-hand corner of your screen. At least that’s where it is on my screen. I think that’s where it is on your screen. So don’t get mad if it’s not right there, but it should be on your screen to allow you to print these slides.

As always, we will have the slides available after the presentation along with an audio recording and transcript of the webinar. Okay. So let’s dive in.


The objectives for today’s webinar are pretty simple and straightforward. We want to make sure that we can describe the content and submission requirements for completing the OAH Annual Progress report and the financial Status Report.

And we also plan to summarize and that - I’m sorry - that does include both programmatic and evaluation for those of you doing a rigorous evaluation.

And then we also want to make sure to summarize the process and the requirements for requesting to carryover unobligated funds from Year 1 to Year 2. I know many people have questions about that and Roscoe is here to fill us in.


So this is something we’ve gone over before - our OAH grantee reports. We really have three primary reports due each year from all grantees both TPP, and all the TPP grantees, and the PAF grantees.


We have our Non-Competing Continuation Application Report which you all already submitted back in May. And then we also have our two annual reports both the Annual Progress Report and the Annual Financial Status Report.


All of these reports are very important and we have specific guidelines to follow and regular due dates for each of them.


Today we are going to focus on the Annual Progress Report as well as the Annual Financial Status Report. And then in addition we will allow some time to talk about carryover funds and the process for requesting those.

So let’s get a little bit into the meat of the Annual Progress Report. (Click that). The Annual Progress Report consists of the 12-month progress report for the project year that we most recently completed. So right now it’s for your Year 1 of your funding.


So you’re going to complete a 12-month progress report similar to your 6-month progress report that you completed for your continuation application only this one’s going to cover your 12-month period from September 1, 2010 through August 31, 2011.


What you want to do in this progress report is to assess the progress in achieving the stated objectives and activities for that entire 12 months of the Year 1 budget period.

So your progress report should an update on both programmatic and evaluation objectives and activities. And you should also include one or more detailed success stories in your annual progress report. And we’ll talk a little more about what each of those means in just a little bit.


You also are going to complete by November 30 of this year the Annual Financial Status Report and that consists of the SF269 Form and that form will allow you to report on your grant expenditures for the entire Year 1 of your project.


So what are those expectations for your 12-month progress report? Well we’ve got a few. We knew we would. We want you to provide a clear and detailed update on the progress of your program and the achievement of your objectives.


So this report again should cover that entire 12-month period of time from September 1, 2010 to August 31, 2010 and if it does include that initial six months that you already reported on to the Continuation Application progress.


If there were some adjustments that were required in your technical review related to your six-month progress report, you should make sure that you reflect those in your 12-month progress report and make sure you provide adequate detail on all points both for the first six months and for the entire 12 months.


We also want you to describe major accomplishments. So we want you to make sure to include sufficient detail that anyone who picks up the report could understand what you’ve been doing and what has been accomplished for the past year.

Be sure to include statements that include the outcomes of your actions. We also want you to describe any challenges or barriers you encountered along the way and how they were addressed. So how you’ve made progress past them or which ones you’re still dealing with and how you’re proposing to address them.


If applicable, you should include reasons that goals and objectives were not met and a discussion of assistance if any that might be needed to resolve the situation.


We want you to also report on any other significant project activities, accomplishments, setbacks, or modifications. So for instance, a change in key staff or a change in your scope of work that may have occurred in this current budget period but were not part of the program work plan. So anything additional that’s come up that maybe was unexpected either on a positive side or one that’s been more of a challenge.

These also could include legislative and/or judicial actions impacting the program as well as different agency events. So again we’ve gone over these particular expectations. But it’s that idea that we really want to make sure you have sufficient detail.


And one of the pieces that we noted for many people’s progress reports in their Continuation Application for the six-month period is that there wasn’t always sufficient detail to really assess whether or not the objectives were met and how they were met.


So we do expect that there will be a lot of detail in each of these sections and so that you go into - you’re able to provide us with a really clear and thorough picture of what’s been happening for the last year and what your accomplishments are.


We don’t have a specific length required for this report. Again, it’s just that solid level of detail and depth that is required.


We do have a recommended template. It’s not required, but it is required that you cover the bulleted points in terms of the expectations to include in your report. And that recommended template is included in the guidance that was sent out last week.


So here is an example of a progress report - a 12-month progress report. And this mirrors the template that we did send out.


So you’ve got your goal, you’ve got your grantee information up at the top, and then you have your overall goal for the project. And you have your objective with individual activities listed under each.


Now if you’ll note, you’ll have after the objective and the activities column you have your column indicating whether the objective or the activity was met, if it’s in progress, or if it was unmet.


So we’re anticipating that many of these activities and objectives will have been met for the first year. We obviously know that some will have not and that’s okay. Just make sure you give sufficient detail to let us know why and what happened.


But even if a project or goal or activity -- an activity or objective has been met -- we do ask that you give sufficient details. So you’ll notice here that in the third column over there’s a lot of detail. There’s a lot of detail listed identifying what happened.


So the first objective that we have here as an example is that by August 31, 2010 and that should actually be August 31, 2011 - sorry, ensure that all facilitators are trained in the X evidence based program model.


So your description would be by the end of the first grant year we were able to train all 60 facilitators in this evidence based model. We identified organizations that were certified to conduct the training on the evidence based model, had a conversation with each organization about the content and cost of their training, and selected and entered into an agreement with X organization to conduct our trainings and have conducted four facilitator training.


So you can see how this gives us a lot more detail than just saying, “Yes, we made sure that everybody was trained.” This tells us how you did it, how many were trained, what you did to accomplish that. So it really provides a high level of detail and this is what we’re looking for. So that’s really your progress report - your 12-month progress report.

Success stories are an additional piece for your Annual Progress Report that goes along with the 12-month progress report. Grantees are encouraged to provide one or more success stories with the Annual Progress Report to communicate the impact of activities during the latest budget period.


Success stories are really critical in helping to educate decision makers about the impact of your program -- the real true on the ground impact of your program -- demonstrating the responsible use of your resources, sharing best practices with other similarly funded program, and attracting new partners for collaboration.

Your success story (was) you’re thinking about pulling these together should describe your grant funded activity or activities that have resulted in positive change for young people during the past year.


The focus of your submitted story each year is going to change over time as your program expands and evolves. So stories from this first past 12-month period may focus on your successful efforts to plan, pilot, and raise awareness of the program within your target community. Whereas success stories in your final year may focus more on individual youth or individual schools that really excelled through your program.

And now I’m going to turn it over to Roscoe Brunson to talk a little bit about financial status reports. Roscoe?
Roscoe Brunson:
Thank you Allison and good afternoon everyone. My name is Roscoe Brunson and this afternoon I’m going to briefly discuss first the submission requirements or process for the Financial Status Report.

At this time the Financial Status Report itself is to be used to prepare the Financial Report in support of your Annual Program Progress Report. SF 269 provides a snapshot of where you stand on spending obligated under the Year 1 Award.


By examining the information on your Financial Status Report with your Program Progress Report, it helps us to determine whether your organization is spending awarded funds efficiently to meet your target goal and objectives.


Let’s look at how to complete the SF 269. Okay. Let’s look at which FSR you’ll be using to submit your financial statement report when it’s due.

Currently there are two different types of FSR reporting forms - the SF 269 short form which is the default form and it’s used most commonly by most organizations unless you’re reporting program income.


You have the SF 269 long form which is used to report program income. Program income are funds generated as a result of at least a portion of your grant funds used when it was awarded during Year 1.


FSR is due just as described within your notes of grant award no later than 90 days after the end of the annual budget period ending August 31, 2011 which is due no later than November 30, 2011.


Look at how to access SF 269. You should begin by downloading and I provided a link here of the SF 269 short form which is the primary ID fault form and there’s a link provided there.


It’s recommended that you use the Adobe Reader and if you don’t have that you should download that because it’ll allow you to complete that fillable form and allow for auto calculations of the form when you’re completing the document.


Okay. Let’s look at how to fill out this form. As you see here on the form and just to the right of the highlighted area 1 it asks under number 1 itself on the FSR Form you provide the federal agency organization or element to which you’re reporting your report is submitted.


We ask that you put in that information the Office of the Assistant Secretary of Health. Okay. In Box 1 as we have highlighted here with the number 1 and a yellow circle here, we ask that you insert your grant number that’s on your - it should be Box 4 of your Notice of Grant Award and most of those start with TP1, TP2, or ST1 for those PAF funded grants.


We’d ask you to use that whole core number when you complete this form and place that information in Box 2.

Box 3 and Box 4, we ask that your budget periods as well as your project periods that’s going to be in Box 3 and 4 be from - the from date should be from August, I mean September 1, 2010. To should be the month, day, and year of August 31, 2011 - this year. So this year -- for this year only -- both those boxes will be the same for Boxes 3 and 4, the from and to dates.


Okay. Let’s look at Section 10 of the SF 269. Box 1, 2, and 3 does not apply because you had no previous year to report since this is Year 1 that you’re reporting on.


We’ll start at Box 4, 5, and 6 and Box 4 will be your total outlays is the cumulative amount spent at the beginning of the year reported on. It should equal actually Boxes 5 and 6 here for Box number 4 when you complete not boxes - actually boxes, yes, Boxes 5 and 6 will be reported cumulative and it should be reported in Box 4.

Box 5 is your recipient share. Those of you who have matching costs or in kind contributions that amount that has been expended during this year should be reported in Box 5.


Box 6 is the federal share - the federal amount that you’re reporting that you have expended this year should be placed in Box 6.


Box 7 is your federal cumulative amount and that’s the total amount that had been expended as of the end of the year being reported on. Again only the federal amount there in Box 7.


Box 8, total federal share is the total funds that have been expended as of the end of the year being reported primarily should be the same as reported in Box 7.


Box 9 is your federal amount authorized and this is a total amount of federal funds that have been awarded to date under this award only for Year 1 in Box 9.


Box 10 is going to be your unobligated balance that you’re going to report in Box 10.


At the bottom of this form there are two more additional boxes. We’re not seeing it on a screen at this time, but those of you who have requested reimbursement for and direct costs that information would be included in Box number 11.


And as well with Box 12 which is a remarks box. And I’d ask that you complete that box and place the amount that you’re going to request -- and we’ll talk about carryover in a few minutes -- but I’d ask that you put that amount that you’re going to request to carryover in your remarks box.

Box 12 can also be used on that document -- the remarks box -- if you need to resubmit a correct SF 269.

This form should be signed on the bottom by -- excuse me -- by your chief financial officer or the organizational accountant.

Here’s the submission. We’d ask that you submit this information via email primarily. That’s the preferred method. Again we will accept it. Please submit it electronically. Scan and upload these documents and submit as electronically or you may mail the hard copies if needed or hand deliver it here to our organization.


Here’s the method in which you’d submit the electronic documents. You want to send it both to your Office of (unintelligible) and Health Project Officer and the office of your assigned grants management specialist.


And we’d ask when you submit it to include your official grant number on all the documentation so we can reference it. Knowing we have 100 plus grantees out there, we’d like to be able to, you know, keep track of who’s submitting what information.


We’d ask that you submit two copies of the entire Progress Report and Financial Status Report if you’re going to submit it by hard copy. And again the due date, November 30, 2011.

And here’s the address if needed. And I ask you place the assigned grants management specialist name on that address along with the documentation that you’re mailing so we’ll at least receive it there and they’ll know how to get that information forwarded to the program office for processing.

Allison Roper:
Okay. Thank you, Roscoe. And now we are going to open up the line for questions. I see there’s a couple of text questions so we’ll get to those in just a minute. But if we can go ahead and open up the line and I can’t remember what you have to press, but I know our operator will tell us.

Coordinator:
Thank you. If anyone would like to ask a question on the phone, please press star 1, unmute your phone, and record your name when prompted. To withdraw the request once in queue, you may press star 2. Once again, please press star then 1 to ask a question on the phone.
Allison Roper:
And we do have our - let me go answer one of these text questions right here. One person asked, didn’t the 425 replace the 269? So that’s the SF 425 did not replace the SF 269.


That is in the works, but it has not been applied to this office yet. That will happen next year is what Roscoe is telling us.

Roscoe Brunson:
That is correct. If you notice here, the (unintelligible) grant award we conclude the reporting requirements for your federal financial report. Again that only applies starting Year 2. I think the first reporting will be January 30, 2012 for First Quarter of Year 2.

Allison Roper:
So and then Roscoe somebody has asked how they access the 269 short form. The links provided in prior emails only go to the long form. Can they access it from the long form as well?

Roscoe Brunson:
You can - use of the long form, you can complete the long form identically to the short form. The only inclusion in the long form is that there’s a reference for you to - there’s the opportunity for you to report program income. But you may use either form and if you have a problem accessing it, again send me an email and I will forward a -- or after the conference call -- I will forward the link out again to make sure that it sends you the short form.
Allison Roper:
Thank you, Roscoe. Do we have any audio questions, verbal questions?

Coordinator:
Yes we do have a few. The first one is from (Estelle Raboni). Your line is open.

(Estelle Raboni):
Hi. Good afternoon. I just wanted to know if you could repeat the instructions for the specifics on indicating on obligated balances. I understand that is the rollover funds that have not been used in Year 1 that you would like to use in Year 2; is that correct?

Roscoe Brunson:
We have not discussed carryover. I’ll be discussing carryover after this. But you’re asking specifically for directions on completing the unobligated balance?

(Estelle Raboni):
Correct. Is that the same thing as the rollover or is that something different?

Roscoe Brunson:
Unobligated is the amount that has not been obligated that funds have not been committed during Year 1 to support a goal or objective of the grant.
(Estelle Raboni):
Okay.

Roscoe Brunson:
Unobligated funds, not unliquidated unobligated. During Year 1 you were awarded a particular amount and during the course of the year those funds that had been expended during the year at this time those funds that have not been expended or not committed at this time, you have 90 days to liquidate or pay the bill against any obligations out there.


At the conclusion when it’s time to submit this Financial Status Report, you’re going to report the unobligated amount. And again that amount is subject to be included in your request to carryover only the unobligated amount.
(Estelle Raboni):
I see. Okay. I understand. Thank you.

Roscoe Brunson:
All right.

Coordinator:
The next question is from (Mary Buskulia). Your line is open.

(Mary Buskulia):
Thank you. Can you hear me?

Allison Roper:
Yes we can hear you.

(Mary Buskulia):
Great. Thank you. Can you go over again what actually program income is trying to determine whether to use the short form or long form? Is the program income the funds we’re receiving to spend on the grant or exactly what is program income?

Roscoe Brunson:
Yes. Program income is as a result of the funds that were awarded during Year 1. If you took any portion of those funds to conduct some type of activity that generated funds to come back to your organization those funds are identified or should be identified as program income.


You earned those funds as a result of using these funds that have been provided to you during Year 1. So those funds - we need to make sure that you list those in your Financial Status Report as funds earned as a result of some activity that was conducted using Year 1 funds to conduct that particular grant period.

(Mary Buskulia):
Great. Thank you.

Coordinator:
The next question is from (Jason Holyfield). Your line is open.

(Jason Holyfield):
Oh, hi. My question kind of follows with the previous question. Is the in kind contributions that we receive, would that be considered other program income?

Roscoe Brunson:
No. The in kind that you had included in your application during Year 1 or matching those aren’t considered program income. Those are funds that your organization is provided in support of (those in objective) during Year 1.


And those funds are sort of accounted for when you submit your application, so we are aware of those dollars. It’s just the funds that we have not been made aware of during Year 1 that might have been generated as a result of using those funds that we provided -- the federal government -- provided to your organization.

(Jason Holyfield):
Okay. So if you had just in kind as your other program income then you can use the short form?

Roscoe Brunson:
Correct.

(Jason Holyfield):
Thank you.

Allison Roper:
And I have some questions on this end as well. So Roscoe another question has come in. Will the subcontractors also be required to complete the SF 269A or will grantees just submit the information for the grantee to use in (reconning)?

Roscoe Brunson:
Correct. Good question. Now what’ll happen is the sub awardees out there will provide their financial data to you and you should compile that information and include that with your reporting. So no, we don’t need a document from them. That’s something that’s in-house - your organization will need to do.

And I suggest that you set an earlier reporting date for them so that you can meet the November 30 deadline and consolidate your financial report so you can get to us in a timely manner. But no, no 269 is needed for those folks out there.

Allison Roper:
Thank you. Let me ask before we get to more audio questions, let me answer a couple of these questions.


A couple of people have written in about evaluation wondering how this applies to evaluation. If you are conducting a rigorous evaluation, we’re going to have a larger presentation for you at the end of this call. So towards the end of this call we will be going into quite a bit of detail on evaluations.


So there is a big responsibility and role for evaluators to play in submitting the Annual Progress Report that should come through the grantee obviously to their project officer and the grants management specialist. It should not come separate from the grantees report, but it is a big piece that you do need to stay on the line for.


Another person has asked to clarify why the start date on their mid-year Progress Report was September 30 and the start date on the Final Report is September 1.


The start date on your mid-year Progress Report should not have been September 30. Everybody was funded on September - your official award date was September 1.


Many people maybe were notified a little bit later in September of last year of their actual award, but everybody was awarded and funded on September 1. So your official grant is September 1 through August 31 of each year.


And then somebody else would like to know, just to clarify the email submission and the hard copies of the reports are both due on the same day.


We only want you to either email us which is our preferred submission process or to send a hard copy. Please do not send both. So if you can scan your document with the signature and then upload it and email it to us that’s the easiest. So please send everything by November 30. But we do not want you to submit via two mechanisms.


And somebody else is asking if both Annual Progress Report and the Annual Financial Status Report have to be submitted at the same time or if they could be submitted independent of each other.


They can be submitted independent of each other. They both just must be in no later than November 30, 2011. So if you are ready with your Financial Status Report next week and you want to submit that, you’re more than welcome to do so and you have to have that in before you can request any carryover funds.


But the reports can be submitted independent of each other, but they both need to be in by November 30.


Let’s see. Somebody else has asked to submit the Annual Progress Report do they send it by email to the project officer. That would be the preferred mechanism.

They also want to know if there’s supposed to Grant Solutions. Please do not use Grant Solutions. There’s no mechanism in Grant Solutions to accept these Annual Progress Reports so please via email is our preference or hard copy to the grant management specialist as well as the OAH project officer. And then this person’s also asking for an example of a success story.
(Amy Margolis):
And this is Amy Margolis. Hi everyone. Unfortunately we don’t have any examples from our grantees of a success story yet. That’s why we’re asking all of you to submit them with your Annual Progress Report.


But if you go back to the guidance that was sent out over the (unintelligible), there is a link in there. Another federal office -- CDC’s Division of Adolescent School Health -- has been collecting success stories similar to how we’re asking you to send in your success stories for a little while now.


So they do have a publication available on how to write a good success story that does include an example and a couple of tips in there for you. So we would recommend that you check out that resource as you’re thinking about your success story and working to put something together.


And then as soon as we get stories in from all of you, we will be sharing those posting them on the Web site. So we will have more examples specific to our grantees. So thank you in advance for submitting them.

Allison Roper:
We have another question here. Will we use the same process to apply for our renewal application or will it be a different process?


So you’re renewal or continuation application, it’s a different process that was due May 31. We did provide guidance on that last year and also provided a webinar.


If you have specific questions, please talk to your project officer. That is definitely a different process so we don’t want to confuse that process with the Annual Progress Report. So please check with your project officer.


Do we have any other audio questions, verbal questions?

Coordinator:
Yes. Next question is from (Janet Knapp). Your line is open.

(Janet Knapp):
You already answered my question. Thank you very much.
Allison Roper:
Great.

Coordinator:
The next question is from (Cassie Brown). Your line is open.

(Cassie Brown):
Yes. And my question was related to the award date and it was answered, but the fact that we did not have access to the funds until late September or knowledge of them should we acknowledge that in our report or anywhere on the Financial Report?

Roscoe Brunson:
No. We need to use that whole window because despite the funds being received after the September 1 date funds are authorized for usage from that September 1 date until August 31 date.

So if there were costs from that time when the award date budget period starts September 1, you can include costs that are associated with anything in that window. So don’t really want to tell you to submit a Financial Status Report that only covers September 28, 29 up until the end of the year.


It allows you to expend all grantee expend funds within that complete window - budget and project period window.
(Cassie Brown):
Right. But we, you know, didn’t know we had them so we wouldn’t have spent them. But what about in the progress report?

Allison Roper:
You can certainly reference that in the progress report that you didn’t get started until about, you know, three weeks or a month later. So that may be a contributing factor to why some of your objectives weren’t’ met.

(Amy Margolis):
And also hang onto that because Roscoe will talk about carryover funds next and part of your justification for having carryover may be that you had a couple of weeks where you had funds, but didn’t know about it. So just hold onto that.

Allison Roper:
Another question has come up is do the funds spent to the evaluator count as obligated funds or does the evaluator have to submit an accounting of these?

Roscoe Brunson:
(Say again).

Allison Roper:
Do the funds sent to the evaluator count as obligated funds or do they have to submit a separate accounting of those funds? I think that they’re already considered obligated funds. It’s a contract.

Roscoe Brunson:
Okay. The funds have been sent out to the obligated to pay the bill. Those funds should be obligated. The question is, I mean as a follow up question I would only have is whether or not those funds sent out to the obligator covers the complete period in which they’re providing support.

Are there funds to be returned back from this obligator or unless I see the agreement that you have with the evaluator, I’m not really care on whether or not funds were sent out there to cover that whole period because at the end of the budget period any funds that have not been expended by any of these sub grantees -- and we should not be really pushing funds out in advance of the work to be completed -- those funds should be returned back to their federal government.

So if those funds have been pushed out, indeed they haven’t been obligated if you’re paying a bill for the support that they provided for your organization.
Allison Roper:
Okay. We have another question here. Can (Amy Margolis) please repeat where to find the example of the success story?

(Amy Margolis):
Yes. It is in the - there was guidance sent out two weeks ago in advance of this webinar. It’s the guidance for preparing an Annual Progress Report dated August 20, 2011. It came out over the OAH listserv and it basically is all of the written guidance for what we’re going over right now.


So if you didn’t get that, please let your project officer know and they will get that to you.

Alison Roper:
Another question’s come in. Roscoe could you talk for just a moment regarding the required audit and when the reports from the audit are due?

Roscoe Brunson:
Good question. For those folks -- and it’s including your Notice of Grant Award -- for those folks who receive federal funding not just from this agency but from any federal agency anything that equals over $500,000 during the course of that particular year, then an audit is required to be submitted to the federal audit clearinghouse not the same year in which they were awarded but it should be the following year after they had been awarded.


So it’s the requirement of every organization out there to have an independent audit completed for those again who received over $500,000 in federally awarded funding and to submit that documentation to the federal clearinghouse.


You should look at your Notice of Grant Award and look under audit and all that information is available there and there’s a link that takes you to the federal clearinghouse Web site that gives you further guidance on submission of audits.

Allison Roper:
And we have another question I just want to address real quick. Somebody is on the line who is a PREIS grantee that is actually funded through ACF and they wanted us to address the funding year - the fiscal year date.


And I actually can’t address that for PREIS grantees. All of the guidance that we’re giving out today is specifically for OAH grantees so TPP and PAF. ACF grantees who funds the PREIS grants will have potentially some different requirements. So we are not able to address those. So I apologize for any miscommunication, but I certainly don’t want to give you any bad guidance on that.

Okay. I know there’s still a few other questions, but I do want to make sure we move onto our next section which is going to be carryover. So I know there’s going to be more questions about carryover.

So I’m going to turn it over to Roscoe and let him take it away.

Roscoe Brunson:
Good afternoon again everyone. This time I’d like to discuss carryover requirements.


And the purpose of this carryover training basically is to provide guidance on carryover requests submissions to the Office of Grants Management, Office of Adolescent Health, and we’re going to briefly identify any pitfalls when processing the carryover requests.


Okay. How can carryover funds be used? All unobligated funds that are available for carryover must be used to support the original goals and objectives of the grant program based on the Funding Opportunity Announcement.


Okay. As specified within the Funding Opportunity Announcement, funds cannot be used for the following purpose and you can see them right there in front of you:

To supplant or replace current public or private funding, to supplant ongoing or unusual activity of any organization involved in a project, to purchase or improve land or to purchase construct, or make permanent improvements to any building, or to reimburse pre-award costs.


And that pre-award costs I’m referring to is prior to September 1, 2010. Those are pre-award costs not the window where you may have received your Notice of Grant Award during maybe the 29th or 30th of September. Any costs from 1 September of 2010 through August 31, 2011.


Okay. Let’s look at how - we’re in how to submit your carryover request. Again as mentioned before, you may scan and email a request to your assigned grants management specialist and OAH project officer.

Similar to your Financial Status Report and your Program Report that’s the preferred method. Or you may mail to the address as listed using your assigned grants management specialist in that attention box so that we can make sure we receive your request. And please list the grant number on your documentation that you submit.


Okay. Let’s look at the documentation that’s needed to support the carryover request. We’d ask that you submit a written statement indicating why the carryover funds were not spent during the approved budget period signed by the authorized and business official and program director.


We need a detailed line item budget and (unintelligible) for the amount of carryover funds that were planned to support the carryover request in that Financial Status Report that we just discussed which certifies funds are available for use. It needs to be signed by the chief financial officer or accountant of your organization.


Okay. Please note grantees may not carryover funds that have been identified as restricted in the Notice of Grant Award. And I think that’s only been in instances where folks have failed to submit a current approved and (unintelligible) agreement. Only those grantees were restricted. And I think everyone has - we have lifted the express conditions on all of the Notices of Grant Awards at this time.


Okay. Once received by the Office of Grant Management and OAH, we’ll process your request in the following manner. Okay. We’ll review the request for allowable and reasonable costs and ensure all supported documents have been submitted.


The project officer will identify whether the grantee has performance issues that may have caused a large unobligated balance to occur over time or if a change of scope has occurred or is subject to occur based on the documentation that you submitted.


They will provide feedback to the grants manager specialist. If applicable, the grants manager specialist will review the Financial Status Report. We will reconcile with the Division of Payment Managed to determine if the funds request are actually available for carryover and provide feedback to the project officer.


Once our reviews have been completed, we’ll respond to your carryover request using the following actions:

We could provide the Notice of Grant Award authorizing your organization to spend the unobligated funds for approval purposes. Carryover funds may not be used to cover - may only be used to cover perspective costs and not costs already incurred by your organization.


We could possibly restrict your authority to carryover an obligating balances in the future and that’s typically for the worse case scenario and usually is reserved for grantees who are non-compliant to the conditions of the Notice of Grant Award.


We may use the unobligated balance to reduce or offset future funding budget periods as we move forth from Year 2 into Year 3 or we could use a combination of these actions. The final decision will be reflected in your Notice of Grant Award. We have 30 days to process your request.

Here are just a few potential pitfalls that might slow the process in providing an approval of your carryover request: delinquent or incorrect Financial Status Reports.


You must have a current Financial Status Report on file which shows the budget period September 1, 2010 through August 31, 2011 in order to review the actual balance they have available for carryover.


The (unintelligible) justification, if it’s inadequate and provides not enough detail to support listed line items we may come back and ask you for further clarification that could delay the process. And we ask if you submit it to only the program officer not to the grants office. That could slow down the process as well.


For additional information, you may reference these policy related citations 45 (Co) 74, 92, and HHS Grants Policy Statement or you may ask your grants management specialist for additional clarification if needed.


I know I have plenty of questions out there so we’ll standby for questions.

Allison Roper:
Okay. Let’s go ahead and get started with - we have a few minutes to answer questions on carryover.

Coordinator:
Once again to ask a question on the phone, please press star 1 and record your name. To withdraw the request once in queue, press star 2. Again please press star 1 to ask a question on the phone.

Allison Roper:
And while we’re waiting on phone -- audio questions -- let’s go ahead and answer some of these text questions. Is there a percent of allowed carryover funds?

Roscoe Brunson:
No. You want to submit -- your carryover fund does not tend to allow -- there’s not a table. We have not set a limit on how much should be reflected, but what you’re’ reporting in your Financial Status Report is non-obligated balance (for less). There’s no set percentage.

Allison Roper:
Somebody else has asked is the program director the same as the project director? And what if the authorizing officer is also the project director?
Roscoe Brunson:
In many instances they are the same person within your organization. So we’ll of course reference the SF - we’ll definitely reference the submitted application to ensure that that authorized and business official is the program director. But in many instances we’ve seen both those individuals being the same so we’ll only need one signature if that’s the case.
Allison Roper:
Do we have any audio questions?

Coordinator:
Yes. The first question is from (Chris Hedinger). Your line is open. Just check your mute button, Chris. Your line is open.

(Chris Hedinger):
Hello. My question is about unobligated funds eligible for carryover. We have funds obligated in a contract, but the contract exceeds the end of the first project year. May we fully expend that with first year funds or are they only considered obligated through the end of the first project year?

Roscoe Brunson:
You can only obligate funds for this contract year funds up until August 31, 2010. You cannot commit the government outside of that budget period. So your contract should really end.

If it does not end prior to August 31 you should have that contract written just as funds that had been awarded to your organization is subject to availability beyond that period of time.

If any funds have been obligated to this organization, you can only pay the bill with anything that’s due to that sub awardee up until the end of August.
(Chris Hedinger):
Okay. So then we would have to - anything beyond that date that has not been expended is then not obligated and eligible for carryover; is that correct?

Roscoe Brunson:
You said anything that has not been obligated? You cannot obligate beyond the 31st of August.

(Chris Hedinger):
Okay. So then the bulk of that funding is then eligible for carryover?

Roscoe Brunson:
Whatever is unobligated, whatever you no longer owe to this organization beyond August 31, those funds should be returned back and they should be requesting to carryover those unobligated funds.

(Chris Hedinger):
Okay. Thank you very much. That was helpful.

Allison Roper:
Somebody’s asking if they’re going to receive any additional guidance besides this presentation on carryover requests. And this is your information on carryover requests at this point. We’re not planning on sending out any additional hard copy guidance.


If you have questions, please talk to your PO or your grants management specialist.


Somebody else has asked if there is a specific format for the work plan to complete and when you’re submitting your supportive documentation for the carryover request.


And it would be the same work plan that you’ve already completed during your continuation application process and any revisions that you were required to make for your - based on your technical review. You should plan on using that format to indicate where you’re planning on spending the - where you would like to spend these additional funds for carryover. But that should be reflective of your Year 2 work plan.


Are there audio questions as well?

Coordinator:
Yes. The next question is from (Ali Rocha). Your line is open.

(Ali Rocha):
Hi. So I think you just answered our question. We use the Year 2 work plan for carryover not Year 1 because we’re using it next...
Allison Roper:
You’re telling us what you’re going to do in Year 2...
(Ali Rocha):
Okay.

Allison Roper:
...with these monies.

(Ali Rocha):
All right. Thank you.

Allison Roper:
You’ll have to add to your Year 2 work plan though. Your Year 2 work plan has already been submitted. So if you want to add - if you’re going to request to add your carryover money to your Year 2 work plan, you have to submit a supplement to that work plan of what else you’re going to do with those extra funds.


Somebody else has asked about the audit period. Do we have a specific period that we have for audits that we require for this agency? They’re indicating that their audits are not usually completed until March of the next year.


Do we have a specific requirement or it’s just based on the grantees own audit process?

Roscoe Brunson:
No. We don’t have a specific. It’s just that we require and we include it in your Notice of Grant Award that you’re required if you receive over $500,000 of awarded funds to have an audit conducted. It would not be conducted for this year, it would be conducted in the following year.

Allison Roper:
Do we have more audio questions?

Coordinator:
Yes. The next question is from (Janet Knapp). Your line is open.

(Janet Knapp):
Hi. My question is if the amount that we’re going to carryover is less than 25% do we still have to submit a budget detail in the budget justification?

Allison Roper:
Absolutely. Yes. Thank you for asking that. Yes.

(Janet Knapp):
Okay. Thank you.

(Amy Margolis):
You have to submit all of the required documents that Roscoe talked about on that slide for any amount of carryover request. We need to understand what it is - how much you have on obligated first of all, what it is you’re going to do with that and, you know, through the details of the work plan and the details by the justification for any amount of carryover you’re requesting.
Coordinator:
The next question is from (Joe Eugenia).

(Joe Eugenia):
My apologies if this has been asked already or said already. But should the documentation for the carry (forth) just be submitted with the FSR documentation?

Roscoe Brunson:
Can you submit it along with it?

(Joe Eugenia):
Is that when it’s basically due? Is that when we should or should we get the ball rolling earlier on that or that’s basically what the number is coming from the FSR piece so that’s going in together?

Roscoe Brunson:
Correct. The number is coming from the FSR that’s a document that’s required...
(Joe Eugenia):
Yes.

Roscoe Brunson:
...(to be) submitted with the carryover request. When you submit it, you can submit it whenever the documentation is ready.

(Joe Eugenia):
Okay. Great. All right. Thank you.

Roscoe Brunson:
All right.

Coordinator:
There are a couple of other questions that were in queue from earlier. Would you like to take those at this time?

Allison Roper:
Let me address a couple of these additional questions we have on - in the Q&A box.


So one person has asked how do you handle cost allocations? Can you carry them over? How do you handle cost allocations?

Roscoe Brunson:
Cost allocations and carryover is two different subjects. A cost allocation, I mean is a cost that you’ve included in your budget and whether or not it’s an approved or questionable cost we’d have to look at that on a case by case basis. So cost allocation (unintelligible) is like apples and oranges.


We look at a cost allocation or requirement to see whether or not or cost allocation authorization to see whether or not that cost is an allowable or not. But we’re talking two different things. I need further clarification on your question, you know, to make sure I give you correct guidance.
Allison Roper:
And then a person has asked does a new SF 424A Budget Form need to be submitted with the carryover request.
Roscoe Brunson:
Yes. We need a - that could be included as one of your budget breakdown pages so it gives us an idea where those funds are going to be placed at when you carry those funds over because you will receive a revised Notice of Grant Award indicating what plan/what decision has been made on our end once you submit your carryover request.


So SF 424A can be submitted in the report of the budget page of your carryover request.

Allison Roper:
And then a person is asking about the deadline for using carryover funds. You are required to use your carryover funds by the end of this next budget period. So if you request carryover funds and they’re approved to carryover from Year 1 to Year 2, you are required to use all of the carryover funds by the end of Year 2 which would be August 31, 2012.


Many people have asked if they will have access to this presentation later. Again, it will be recorded and we will have the slides and the recording up on the Web site within the next week.

Do we have other audio questions?

Coordinator:
We just have the ones from earlier still.

Allison Roper:
All right. Let me just look through these right quick. We only have about five more minutes and then we want to get on to our evaluation costs. So let’s go ahead and answer those questions.

Coordinator:
The first is from (Ianna Mackey). Your line is open.

(Ianna Mackey):
My question has already been answered. Thank you.

Coordinator:
And the next is from (Jenny Blakeney).

(Jenny Blakeney):
Hello?

Allison Roper:
Hello. We’re here.
(Jenny Blakeney):
Hi. I have a question in reference to actually what we were discussing before in terms of program income.

Allison Roper:
Okay.

(Jenny Blakeney):
The replication partner (unintelligible) and obviously OAH funds were used to become a replication partner. As we move forward through our grants if we bring in programs income in regards to that, but not to expand the OAH piece of our program but to actually expand the top model will we need to use the long form? And will that be included programming (co)?

Roscoe Brunson:
(Unintelligible). The funds that have been awarded during Year 1 you were provided. Those funds have been used and as a result of using those funds it generated program income?

(Jenny Blakeney):
The program income would be generated because OAH paid for us to receive the training that allows us to provide the training to other people.

Roscoe Brunson:
Okay. And in providing the training the other people you charged people a fee or a cost?

(Jenny Blakeney):
Essentially we would. We haven’t done that yet, but that is the plan.

Roscoe Brunson:
On Year 1 if you - if this was not completed during Year 1 no, no program will be reported during Year 1. If it will occur during Year 2 then that’ll be a requirement when it’s time to report - submit your report, your Annual Report for Year 2.

(Jenny Blakeney):
Okay. Great. Thank you very much.

Roscoe Brunson:
Sure.

Coordinator:
And there are no further questions at this time.

Allison Roper:
Okay. Another person is writing again about the 424. Again I just want to clarify you do have to submit a 424A for your detailed budget for your carryover. And please remember that grantees - the actual grantee that was funded from our office is the entity that is responsible for submitting all of this information.

Evaluators are your subcontractors so they are responsible for submitting information directly to you. So they should submit their budget to you and that should then be reflected in your 424A and all of the budget and documentation you submit to us.

So please do not submit separate forms from the evaluator and the grantee to your project officer and your grants management specialist. They should be one consolidated submission to our offices.


And just to point out, the 424 will not be sufficient as the only document for your budget justification for carryover. You do the 424 in addition to a detailed budget narrative describing how you’re using those funds.


And then a PREIS grantee is asking if they would expect different guidance. Yes. Again I pause as I’m not sure. Again this call really is only for OAH grantees. So this guidance is very specific -- everything we’re talking about today -- is specific to OAH grantees.


The evaluation piece that we’re going to talk about in about 2 minutes will apply to the PREIS grantees but we - in terms of kind of the expectations. But we can’t speak to the format or the submission process for PREIS grantees.


Okay. So I think we’re going to go ahead and get started and move on. What we would like to do is now I know that there’s going to be lots of additional questions that are going to come up regarding your Annual Progress Report, your Financial Status Report as well as carryover requests. So please talk directly with your OAH project officer and with your Office of Grants Management grants management specialist and we’ll be more than happy to answer questions.


Please also make sure that you take a look at the guidance that we sent out. There’s quite a bit of information in there. I think there’s like ten dependencies or something so we did try to be thorough as possible so please take a look at all of that information.


We do have a checklist on the - within the guidance. There’s a checklist for the TPP grantees and there’s a checklist for the PAF grantees. That checklist is to give you an idea of some of the key elements that we are looking for when we’re reviewing your progress report. So please take a look at those and make sure you touch on each of those points. They fit in with the expectations of the 12-month progress report.


What we’re going to do now is we’re going to ask that all grantees and evaluators who are on the line who have a rigorous evaluation so that would be your Tier 1 range C and D grantees and evaluators and your Tier 2 grantees and evaluators, please stay on the line. We have our Eval PA team who’s going to do a presentation on the evaluation process update and what that should look like.


Everybody else can go ahead and sign off. What we don’t want to have happen is for confusion to happen with our Tier 1 range A/B grantees because this next section -- or the PA grantees -- because this next section does not apply to you and so we don’t want to cause any confusion on that.


So thank you all who were able to join us today. We had quite a few of you so we know we’ll have lots of questions later and that’s wonderful. We’d rather have the questions upfront. So go ahead and kind of brainstorm and pull those questions together and send them to your POs and your grants management specialist.


So all rigorous evaluation and grantee program people as well as evaluators, please stay on the line. Everybody else can go ahead and sign off now. So we’ll give it about 30 seconds. Eval PA team and then you can take over.

(Jean Knabb):
Hi everybody. This is (Jean Knabb) of the Eval PA team. I’m going to provide a brief overview of the reporting requirements regarding evaluation process. We’ll go through some examples and then we’ll have time at the end for questions.


So to assess this evaluation process, we’re requesting information on two key aspects of the evaluation - sample intakes and baseline equivalence. And these are really important aspects for the evaluation to monitor that are a bit too detailed for us to cover on our monthly phone calls. So we’ll use the annual and the mid-year reporting process to collect this information from you.


After we receive your reports, we will review the data and assess where the evaluation currently stands with regards to HH evidence standards. And of course will recognize that this is a very preliminary assessment for most evaluations particularly on this first review.


But then we’ll also look at the data to determine if they are ways in which evaluation implementation could be strengthened to avert potential problems with attrition and baseline equivalence. And then we’ll discuss this with you and also go over how you can do this exercise on your own as more data rolls in.


So typically this assessment is done on a final sample, you know, say of your final report. So you may be wondering why start this process now and there are several reasons.


First, documenting the initial sample intake process is critical for your future reporting. You may experience staff turnover or memory loss that can make some of the more minor details really difficult to reconstruct years down the line. So putting this on paper now will be very beneficial.


Second, documenting samples flow through the various stages of recruitment, assignment, consent, and data collection is very valuable for pinpointing sample loss throughout the process and understanding where you’re losing your samples. Say you’re not turning in consent forms or absent from surveys or maybe disproportionate loss from say one particular site or demographic group is really important for improving implementation processes for both the current cohort and/or for future cohorts.


And finally examining baseline equivalence on a partial sample will allow you to determine whether there are baseline differences on key measures that are so large that will not allow us to attribute any observed impact to the intervention and therefore the study would not meet HHS evidence standards.


So if we observe group differences early on, you can potentially target data collection efforts to rectify those differences by spending additional resources on targeted follow up with certain students.


So in terms of some general guidance, we recognize that some of you will have limited or even no baseline data collected at this point and that’s fine. You should provide whatever data you have.


And for this exercise you should not feel bound to the August 31 deadline. It would be actually more valuable if you provided data, you know, that rolled in through October or even early November, you know, if that works for you.


But in any case whatever data you should provide, you should just make sure that your documentation, you know, reflects that and that’s particularly with regard to the baseline equivalence data. But even in some cases, you know, sample intake has not started and, you know, won’t roll out until say October or so. But again provide whatever data that you have, you know, for as late as you can go.


We’re requesting that the data that you provide, you provide pooled across sites and across cohorts as you enrolled more than one cohort. However, we will encourage you to examine data separately by cohort and by site as well to help diagnose issues.


So first we’re going to go through the information we are requesting for clustered random assignment design. And a clustered random assignment design are those in which the unit of random assignment is a group such as a school, a teacher, a classroom, a clinic, or a community based organization.


So the first piece of information that we need is a paragraph describing the sample intake process and that should include a definition of evaluation eligibility, clusters considered and recruited, the outcome of that recruitment effort, and prioritization of clusters for inclusion in the evaluation.


And this is really critical documentation on how the sample was formed and its representiveness and generalizability that again can be difficult to reconstruct down the line.


The other pieces that we need are the number of clusters that were randomly assigned to each condition and the number of clusters retained after random assignment at each follow-up point.

We will also need some key information for youth. That is, are they randomly assigned and if so describe the timing of that. Were they randomly assigned before or after cluster assignment.


If they’re not randomly assigned, how were those youth assigned to clusters and what is the timing in the process.


So we need that set of information plus we’ll need all of the information that we’ll be requesting about youth intake and attrition as well. And that we will need for the clusters that are still participating.


So let’s just go through an example of that. If you assign ten clusters at random assignment and you lose one before baseline data collection, the youth information that you would provide later should only be for those nine remaining clusters.


Because when we calculate attrition, first we calculate attrition at the cluster level and then we calculate attrition at the youth level. But we don’t want to penalize your twice for that cluster loss so you would only provide the youth information for the clusters that are remaining. And that example will be reflected - that condition will be reflected in the example that we’ll go over in a minute.

And after we review an example of the documentation for clusters, we’ll go over what should be reported for youth samples for all grantees.


Okay. So this is just a screenshot. You don’t have to be able to read this. It’s a screenshot of what the first sample intake or concert diagram should look like for a grantee with clustered random assignments.


In this case it’s for a grantee that has a cluster randomized control trial of a supplement to their regular high school health curriculum. And you actually have these templates as part of the OAH reporting guidance, so you should feel free to use those templates.


So let’s take a look at each of these pieces. So the first thing here is we need a description of the cluster identification and selection process. And I will take a moment to read this.


So in this case the population of interest for this evaluation with high schools in two local counties. All high schools in the two counties were eligible including those for the year round school calendar with the exception of alternative high schools and high schools with student populations less than 150 students.


Of the 40 eligible schools, all of the 40 eligible schools were recruited and 32 consented to participate in the evaluation. Since the study only had resources to serve 20 schools in the evaluation, we grouped schools by size -- small and large -- and randomly selected eight schools from the stream of smaller schools and 12 from the stream of larger schools.

So you’ll see that they covered a number of key items. They talked about the eligibility for the evaluation and any exclusions made prior to random assignment.


They talk about the timing of consent relative to random assignment. They talk about sample loss prior to random assignment as a result of non-consent, and then they also provide a description of how the consented schools were prioritized for inclusion in the sample.


So next we move into the more traditional components of the consort diagram. So in the top right, you know, we just reiterate some of the numbers that were reflected there as well and we end up with 20 clusters that were randomized. And we should include the date of random assignment so that we can really get a full sense of the picture of when things occurred.

So in this case ten were assigned to each condition. But then you’ll see that one school dropped out of the treatment condition prior to baseline data collection. It had a leadership change and the new principal didn’t feel that the school personnel could devote resources.


So again, you should document, you know, any attrition that occurs and also the reason for that attrition.


At this point, this evaluation hadn’t completed any follow-up data collection so they would stop here and then they would move on to describing the youth sample.


So now we’re going to cover the document required for all grantees. So regardless of whether you randomly assign at the cluster level, you randomly assign youth, or you have a quasi experimental design you will need to provide this data on your sample intake.

And we know that HHS evidence standards don’t require attrition to be assessed for a quasi experimental design. However, we’re asking those of you who are using those designs to provide this anyway. It’s really important for determining whether there’s been any intervention in due sample loss and what at stages in the process which can be really important for thinking about future implementation and also the representiveness of your file analytic sample.

So here much like with the cluster designs, we’d first like you to start with a paragraph describing the sample intake process for youth with a definition of evaluation eligibility, youth screened and determined eligible, reasons for screening out, and the process for selecting the pool to be evaluated among those eligible.


We want the number of youth eligible to receive the program consenting to the evaluation by treatment and control if its after random assignment randomly assigned to each condition and with follow-up data at each time point by condition.


And then also please include the start and end dates for the program. If there’s a program offered to the comparison condition, please provide those dates as well. And then the same for the start and end dates for each data collection by condition.


And it’s very important that you make sure your documentation reflects the order in which the activities occurred if it isn’t apparent. So, you know, each of you have designs that are very different in terms of the order of random assignment and consent. So just please make sure your documentation reflects that.


So again here’s a screenshot of a consort diagram for youth for the same grantee. And we will take a look at each of the pieces.


So this is the sample intake process description. All ninth graders enrolled in health class are eligible for the evaluation. There are also some students that will be in those classes that will not be part of the eligible sample and not all ninth graders take health.

Students who were randomly assigned to health classes prior to random assignment of the schools. However, consent takes place after random assignment. So there’s some discussion here about how the consent forms don’t indicate treatment status and staff have been instructed to keep parents and students unaware of the school’s condition of the roughly 7000 ninth graders enrolled in health classes of September 3. Again and this is only in the 19 schools that were remaining. We go through the number consented by condition.


So on the right-hand side, we document the reasons for students not being in the final pool. And then there’s also a note about a set of students who were transferred out of these health classes between random assignment of the schools and September 3 when baseline data collection began.


And we document the reasons for that. So some of these transfers were due to student mobility, some were due to participation in activities that restricted student scheduling, and some to changes in teachers schedules and capacity.


So the key items they made sure to document were eligibility for consent, the process used to ensure blind consent of students since random assignment of schools had already occurred and also the loss of students prior to September between random assignment -- excuse me -- and student consent.


And for random of studies in particular it’s very important to document the reasons for sample loss of any kind so that you can account for all students potentially in the sample.


So you should make sure that you have plans in place with schools, or clinics, or other organizations to record this information and then ultimately document it in your reporting. And that’s very important for a critical reader to determine whether the validity of the random assignment design has been upheld.

So in terms of the youth sample enrollment to date again we go through the youth that were eligible, the youth that were consented. We go down to the youth that collected baseline data collection and the dates and then we have reasons for their non-complete. So in some cases absent, some cases transferring, some cases a language barrier, and then we have program start dates.


And here it’s important that the categories for your non-complete reasons are established prior to baseline data collection and they’re consistent across sites and conditions. So you should be informing your data collector -- excuse me ‑‑ of how to code if a student say refuses or what it means to have a language barrier so that you have consistent data.


So in terms of baseline equivalence documentation again we want full data across sites and cohorts and we’re going to focus on variables assessed under the HHS evidence standards, so specifically age, gender, race, ethnicity, and measures of sexual behavior.


And there’s an Excel template available to you on SharePoint to use for this. We’ve put it under -- there’s a webinar folder for this particular webinar -- and it’s stored there.


And what you’ll need to provide us is means and standard deviations and sample sizes for each measure and any documentation of deviations from the basic statistics that we ask for. For example, if you calculate statistical tests accounting for clustering.


So there’s a small amount of data processing you’ll to be able to do to calculate baseline equivalence and hopefully and we believe that it does this overlaps with the processing required for calculating the performance measures.


So first you need to construct a race variable. Specifically you have to recode those selecting multiple races into a two or more races category. You’ll need to construct some dummy or binary variables for the yes/no survey items, the gender, and ethnicity variables, and you’ll need to construct some full sample sexual behavior measures.


So for instance, youth who say they did not have sex in the past three months should be coded as no or a zero in the numerator and included in the denominator for the measures regarding sexual intercourse without a condom in the past three months.


So basically youth who skip out of certain questions because effectively we already know their response because of a prior question should have their responses imputed. And we’ll discuss that as we go through the example.

So here is a baseline -- the top portion of the baseline -- equivalence Excel template and I apologize. This is small, but you don’t have to look at the numbers. We’re just going to review the structure of the template here and the pieces that require data entry.


So all shaded cells are calculations performed by the spreadsheet. So essentially we want you to provide means and standard deviations for the continuous measures and then it will calculate a T test of the main differences. The spreadsheet will do that.


Provide means of the binary measures and binary measures need to be entered with decimal points and then a different T test will be calculated for those. And you won’t need to provide standard deviations for the binary measures so we’ve indicated that with a dash.


We need you to provide the sample sizes for each measure for the statistic test. I recognize that you’ve already provided, you know, some of these sample sizes on the consort diagram but it might be that you haven’t processed all of the baseline data that you have collected in house or you may have some item non-response. So we’ll need that information to calculate the statistical test so please include the sample sizes on this as well.


The race variable is different from the others because it’s a categorical variable. The two highlighted areas here are where you’ll enter data for that variable. You’ll enter counts in each sample size cell and then the total and the percents will be calculated for you.


A Chi Square Statistic will be generated based on the distribution of the counts in the race category. If you don’t have students of a particular racial group in either your treatment or your control group just enter zeros. It will not calculate - the Chi Square Statistic will not calculate if the row total is zero, but that’s fine. Your TA liaison will finalize the calculation for you.


And finally here’s the section of the spreadsheet that looks at the sexual behavior measures. Again you’ll enter binary data as decimals and no standard deviations are required for those.


So in terms of creating full sample measures, you know, let’s discuss an example again. So here youth who say no that they’ve never had sexual intercourse, you know, in the first measure would be coded no in all of the remaining yes/no responses and zero in all of the remaining number of times measures.
And you can see that from the sample sizes reflected -- excuse me -- in the remainder of the sample.


And then you would apply the same rule later on so, you know, students who say they have not had sexual intercourse in the prior three months would be coded who had had sex ever, but hadn’t in the last three months would be coded as no and zero in the remaining items.


So what is not displayed on these slides is an additional column for a P value to be entered if it was calculated by you in a statistical package. Again for instance if you’ve done a cluster assignment design, you clustered the standard (errors) so in that case you would just enter your P value in this column that is off to the right and not shown here and then, you know, the adjustment that you make and the test that was used. For instance a 2T test.


And again I just want to reiterate that we recognize that many of you will have very limited or even potentially no baseline data collected at this point. That’s fine. Provide whatever data that you have and then use this as a roadmap for the information that you’ll be expected to require in May for your continuation reporting and in subsequent years.


So at this point, we are opening the floor to questions.

Coordinator:
Once again to ask a question on the phone, please press star 1 and record your name. To withdraw your request, it is star 2. Again please press star 1 to ask a question on the phone.

Allison Roper:
And we did have a couple of questions come in electronically during (Jean’s) presentation and I’m going to address some of them now and then (Jean) will address another or our team. We have a broader team here who can also address questions.

One was related to the Exhibit E and F on Pages 18 and 19 of OAH’s documentation and I guess also probably (unintelligible) that question. The table’s on Page 20 and 21. (These are) the consort diagrams and the baseline equivalence table (unintelligible).

The question is what we have not begun evaluation of limitation? We do not have any sample intake data yet. We have not collected baseline data from them.
(Jean Knabb):
Please only provide the data you have up until the latest point you can kind of tabulate it and examine it and provide it with the deadline required by OAH.

So if you have no sample that you’ve brought into the evaluation by the time you need to pull this information together and report to OAH that’s okay. We understand that. We understand many of these evaluations are on a very different schedule.


We’ll be requesting very similar information from you in May and then you’ll have complete information to provide at that time.

Allison Roper:
Great. So we had a question that was sent in that said we have a lot of different sites all of which start and end on different dates. Should we provide each date random assignment is done or the date range that all of them were completed in?

(Jean Knabb):
Okay with the date range?
Woman:
Yes.

(Jean Knabb):
Yes, the date range is fine in that case.
Man:
So we received a question that says we need to indicate - no account for students that refuse to participate in the study and why. And the question was (would then) reference the program participation, a study survey, or both?


What we’re interested in understanding are the pattern of attrition that are occurring post-random assignment and this is reference to the HHS evidence standards for determining whether or not there has been significant or not significant but a sufficiently high amount of overall or differential attrition in the randomized sample of such that the study will no longer be eligible to receive the high evidence rating.

So in terms of this information for what you need to report, please indicate the students who have - who did not participate in any of the baseline assessments either by virtue of refusing to participate in the program or being unable to complete the baseline assessment. And this is in reference to or excuse me this is following from the randomized sample so that’s (the) sample that we’re trying to focus on for all of these attrition calculations.

(Jean Knabb):
And we recognize that for each and every one of your designs there may be variation in how we address this. So please follow up with your (unintelligible) for information on how to fill out the consort diagram in particular given your particular design.


I’ll address a couple more questions that have come in electronically and then let’s open the phone lines.


One is regarding pilot participants. So youths that have been included in perhaps a pilot of your program. And your evaluation team, they have also collected some data on these participants possibly to pilot the surveys, pilot their data collection procedures. If these youth and we would not expect that they would be are not part of your evaluation sample that will be used to determine program effectiveness, they should be included in this data that you provide to OAH as part of your annual progress report.


We are interested in beginning the process of collecting information and data on the samples and on the clusters and the individual samples of youths for which you will use to measure program effectiveness. So try and think about this guidance in that way.

And another question came in related to the PREIS grantees. Should we expect different guidance from the PREIS grantees for this evaluation? And that’s to be determined.


So we can take some questions over the lines now. If you’d like to open up the phone lines.

Coordinator:
The first question is from (Elaine Walker). Your line is open.

(Elaine Walker):
Actually my question was answered by the last person. It had to do with the pilot.

Coordinator:
And the next question is from (Terrick Azham). Your line is open.

(Terrick Azham):
Yes. Hi. I really liked the (unintelligible) and the way it calculates the P values for the different tests. And I wondered - I noticed that it’s just mostly focused on using a key test and I wanted to know if we did something a little more complicated like added a co variant (unintelligible) instead of a T test which one should we record? (Unintelligible) just looking at T value for some of the outcome measures? Hello?

Man:
I think the answer to that question is that I think it’s fine to use something else. The one caution I’d say is that I do think we’re interested in unconditional differences so I don’t know if, you know, conditioning on something else and I’m looking baseline equivalence on race, you know, would be exactly what we’re after. But in terms of the actual test used, I think it’s fine if there’s an alternate test.

Man:
And there is a place for you to report an alternate P value from your custom or alternate hypothesis test that you conducted. So as long as you’re interested in putting in - if you don’t mind putting in the raw unadjusted data in addition to custom testing you did that’d be helpful. Thank you.
(Terrick Azham):
Thank you.

Coordinator:
And so far there are no further questions on the phone.

Woman:
I don’t think I’m seeing any through the Web site either.

Allison Roper:
Okay. I’m pausing slowly to make sure no more questions come in.

(Amy Margolis):
(And Amy) for the evaluation piece, we should just reiterate that following this presentation if any grantees and their evaluators have questions that they did not have previously or more come up as they examine the guidance that they should contact their PA liaison.

Allison Roper:
Yes. And we want to thank everybody for your time today, everybody who was on the line, and everybody who came out to present this information to you. Again we’re sure you have many more questions. We will have this information up on our Web site in about a week. But in the meantime, please feel free to contact your project officer, your eval PA liaison, and your grants management specialist.

Again make sure to take some time to review the guidance that we sent out a couple of weeks ago regarding your Annual Progress Report. There is some very specific and clear guidance related directed to the evaluation components for your Annual Progress Reports. So hopefully that will be helpful as well.


And we just want to thank everybody for their time. And that it’s. Thank you.

Coordinator:
Thank you for participating in today’s conference. You may disconnect at this time.

END

